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CAPTAINS’ BRIEFING

• Welcome and Roll Call

• Meet the Team

• Undocking and Tall Ships Parade

• Race Start and Course

• Race Communications

• Weather Forecast 

• Arrival Information & C-in-C – KRISTIANSAND

• Other Business
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Parade of Sail
Introduction



Overview

We would like to express our sincere thanks to all captains and crews for your 

participation in the Tall Ships event. Your professionalism and seamanship throughout 

have been exemplary and greatly appreciated.

We hope you and your crews have enjoyed your time in Aberdeen and experienced a 

warm welcome and our best hospitality during your stay.

Parade Structure

The Parade of Sail will be split into five phases, designed to ensure a safe, smooth, 

and visually impressive departure from the Port of Aberdeen.

• Official Parade Start Time: 10:00 (Local Time)

• Parade End Time: 14:00

• Vessel Traffic Services (VTS) will coordinate vessel movements and timings 

throughout.

• Pilotage and Towage arrangements will follow arrival procedures unless alternative 

arrangements have been requested and agreed in advance.



Phase 1
Coordination and Pre-departure shifting



Phase 1

Vessel Coordination – Managed by VTS

• Vessel Traffic Services (VTS) will call vessels individually to arrange clearance and 

assign parade order.

• Communications will be conducted on VHF Channel 12 – all vessels must maintain a 

listening watch throughout.

• Timing and sequence will be dynamically managed to ensure safety and flow.

• Mooring personnel will be on station as required / requested.

Phase 1: Pre-Departure Shifting

• Timing: 08:30 – 09:30

• Designed to reposition vessels ahead of the parade start.

• Focused on enabling vessels to move into position early, avoiding congestion and 

delays later in the schedule.

• Movements will be coordinated between VTS.



Phase 1 - Continued

To enable a smooth start to the parade, the following 9 vessels currently berthed on pontoons will be requested to shift 

to outer harbour locations ahead of the parade:

Relocation Berths: Pocra Quay, and Installation Quay

 

Vessels to Be Repositioned:

• Cykas – Installation East

• Juan de Langara – Installation East

• Dar Szczecina – Installation East

• Esprit – Pocra South

• Op Stock 3 – Pocra South 

• Swan – Pocra South/Mid

• Betty – Installation West

• Milpat – Installation West

• Belfer – Installation West

Action Required:

All listed vessels should be ready to manoeuvre promptly within the shifting window. Final instructions will be issued via 

VHF Channel 12 by VTS.



Phase 2 - 5
Tall Ships Parade



Phase 2 10:00 – 11:00 approx

Parade starts at 10:00 and will be managed by VTS on Channel 12. On receiving traffic clearance vessels are to let go and sail.

Order of Sail:

1. Morgenster    15. Cykas

2. Wylde Swan  16. Juan de Langara

3. Malcolm Miller  17. Dar Szczecina

4. Ortac   18. Capitan Miranda – Pilot & 1 Tug

5. Williwaw

6. Gulden Leeuw

7. Christian Radich

8. Jolie Brise

9. Rona II

10. James Cook

11. Loa

12. Kapitan Glowacki

13. Pascual Flores

14. Kapitan Brochardt



Phase 3 11:00 – 12:00 approx

19. Shabab Oman II – Pilot & 1 Tug

20. Rupel

21. Excelsior

22. Ocean Scout 

23. Corsaro II

24. Belem – Pilot only

25. Skonnerten Jylland

26. Esprit

27. Op Stok 3

28. Swan



Phase 4 12:00 – 13:00 approx

29. BAP Union – Pilot & 2 Tugs

30. Boy Leslie

31. Tara

32. HNLMS Urania

33. Pogoria

34. Eendracht

35. Fryderyk Chopin

36. Valborg

37. Christiania

38. Betty

39. Milpat

40. Belfer

41. Dar Mlodziezy – Pilot & 1 Tug

42. TS Royalist



Phase 5 13:00 – 14:00 approx

43. Thalassa

44. Ryvingen

45. Alba Explorer

46. Ocean Spirit of Moray

47. Alexander Von Humboldt

48. Sorlandet



Parade Route



Race Start - Location

57°09' North

001°54' West



SUPPORTED BY

SEA YOU THERE
TALLSHIPSABERDEEN.COM



RACING RULES



RACING RULES UPDATES
FUNDAMENTAL RULE VII. Environmental Responsibility
Tall Ships Races International Limited strongly encourages all activities
which minimise any negative impact and do not significantly harm the
environment during their events.

17.2 Gates between two positions may be used as marks of the course. A vessel
must cross the Gate Line from the direction of the last mark and must record
the time when any part of her hull or equipment crosses this line.
Note The Gate Line may be used as the Finish Line (see Rule 19) if the course
needs to be shortened.

17.3 Exclusion Zones such as Traffic Separation Schemes and other restricted
areas may be published as marks of the course. These areas should not be
entered unless there are safety concerns, which should be recorded on the
Race Declaration (Rule 3.3)



RACING RULES UPDATES
RACE DECLARATIONS:

3.3 Declarations

3.3.1 A completed Race Declaration shall be completed on the Gateway as soon as the vessel berths at the 
Finish Port. Failure to do so will result in the vessel receiving a Standard Time Penalty (see Rule 15.2) or
being treated as having failed to complete the course.

3.3.2 Any contravention, however trivial, of any of these Racing Rules, the Sailing and Communication 
Instructions or any contravention of the COLREGS must be recorded on the Race Declaration.



FAIR PLAY FIRST



RACE START



RACE START

RACE START VESSEL
MPV MINNA

RACE START VESSEL
VOS GLORY

STARTING SIGNALS & TIMES TUESDAY 22 JULY

16:00 UTC CLASS A
16:30 UTC CLASS B
16:45 UTC CLASS C/D

• RACE START MAY BE POSTPONED
• PLEASE STBY ON VHF 77 

RACE START AREA:

57° 09.0’ N
001° 54.0’ W 



RACE START BASICS:

• Downwind start

• VHF 77

• Don’t be early!

• CLASS A – 20 MIN START GATE

• CLASS A – RECORD YOUR INDIVIDUAL 
START TIME

• PLEASE STAY AWAY FROM THE START 
BOX UNTIL 20 MINS BEFORE START 
SIGNAL FOR THEIR CLASS

• ENGINE MUST NOT BE USED LESS 
THAN 20 MINS BEFORE THE START 
(UNLESS MORE THAN 1NM FROM 
THE START LINE)

RACE START



Class A

NGZ
Class B, C & D

OR A STANDARD TIME PENALTY

360°

RACE START Rule 9 – Recalls & Crossing the Start Line early 



Approx wind  
direction

Rule 9 – Recalls & Crossing the Start Line early 

RACE START NO GO 
ZONE
(NGZ)



Approx wind  
direction

Rule 9 – Recalls & Crossing the Start Line early 

RACE START NO GO 
ZONE
(NGZ)



RACE COURSE



RACE COURSE
RACE 3: ABERDEEN - KRISTIANDSAND
  
 Start Area

 57°09.0’N 001°54.0’W
 
WAYPOINT 1
 
 57°09.0’N 000°40.0’W  TO PORT

GATE 

Port end  57° 56.5’N 004° 00.0’E
Starboard end  57° 51.5’N 004° 00.0’E
PLEASE RECORD YOUR TIME OF CROSSING THE GATE TO THE NEAREST SECOND.

 
Finish Line
  
Port end   57° 50.0’ N 005° 50.0’ E  
Starboard end  57° 45.0’ N 005° 50.0’ E
 



RACE COURSE

RACE 3:
ABERDEEN - KRISTIANSAND

TIME LIMITS 

CLASS A 22:00 UTC 25 JULY
CLASS B 22:30 UTC 25 JULY
CLASS C/D 22:45 UTC 25 JULY

STANDARD TIME PENALTY

2 Hours 37 Minutes



EXCLUSION ZONES

All Traffic Separation Schemes, Wind 
Farms, and Oil/Gas Facilities are 
excluded from the race course and
must be treated as NO-GO ZONES.



RACE COMMUNICATIONS
Mal Riley



RACE COMMUNICATIONS

HOW TO FOLLOW:

https://sailtraininginternational.org/yb-tracking-2025/

PHOTO GOES HERE

Your YB tracker will transmit every 60 minutes.

Additionally within 2nm of  the Starting Area, 
WP1, WP2 and Finish Line YB tracker will 
transmit every 10  minutes.

https://sailtraininginternational.org/yb-tracking-2025/


COMMS OFFICERS:    Malcom RILEY & Lesley SALE

CALL SIGN ‘RACE CONTROL’
email: commsofficer1@mailasail.com

Primary Working Frequency VHF CH77

Secondary Working Frequency HF 4146

Race Director (WHATSAPP, TEXT MESSAGE & CALLS, GARMIN, IRIDIUM): + 48 501 025 799

Please make a test today!

RACE COMMUNICATIONS



2 Schedules per day 

TEST VHF communications 0758 and 1658 UTC

Sat communications  0800 and 1700 UTC

VHF communications  0815 and 1715 UTC 

HF 4146 communications 0915 and 1815 UTC

First Comms Schedule  0815 UTC  23 July (Wednesday)

RACE COMMUNICATIONS



The communications officer will call each vessel as listed in the schedule.

Pass your Lat and Long when called:  e.g: 55 27 N 08 26 W/E (just degrees & minutes)

The communications officer will pass back your race placings (Class and Overall)

Any relevant weather information will be broadcast at the end of the schedule , along with 
any other race related information.

Please maintain Radio Silence during the schedules.

RACE COMMUNICATIONS



COMMS VESSEL – DAR MŁODZIEŻY

STBY COMMS VESSEL – EENDRACHT

Any vessel not able to contact ‘Race Control’ by Radio can 
use any of the alternative methods:

• SMS to Race Director: +48 501 025 799

• Relay through another vessel (competing or 
commercial)

• Any other method

RACE COMMUNICATIONS



FINISHING THE RACE:

Pass your Finish Time (to the nearest second), future intentions, retirements and ETA 
for KRISTIANSAND to RACE CONTROL 

Remain on communications schedule until stood down by RACE CONTROL  

THIS INCLUDES VESSELS THAT HAVE RETIRED AND VESSELS THAT HAVE 
FINISHED

RACE COMMUNICATIONS



FINISHING AT SEA:

The Race Committee  monitors the fleet’s progress and, if the fleet is expected to be late, 
the RACE TIME LIMIT will be changed or the COURSE will be shortened.

The details to be broadcasted by RACE CONTROL.

At the new TIME LIMIT for your class, note your position and report it to RACE CONTROL. 
When crossing the GATE please record your time to the nearest second.

Please do not retire! 

RACE COMMUNICATIONS



NO REPORTS!
      
 If ONE Report Missed

• Noted and STP may be awarded 

       If TWO Reports Missed
• Concerned and another STP may be awarded

         If THREE Reports Missed
•  another STP may be awarded and may be DSQ

MRCC may be informed and SAR considered

RACE COMMUNICATIONS



MET REPORT
Penny Tranter



FORECAST OVERVIEW at 15:00 BST - MONDAY
WEATHER PATTERN: Very complex over N Sea during Tuesday, Wednesday and Thursday, due to 
small-scale low-pressure areas, slow moving fronts and temporary troughs – low forecast 
certainty and expect wind changes. Atlantic type sets in end of week and through weekend. 

WATCHPOINTS: 
• START: Potential light and variable winds, but light N/NW setting in through Tuesday evening
• WINDS: 
• During Wednesday strong N/NW winds building, peak gusts 25-35kt in places, over western 

and central N Sea and through Wednesday night, decreasing Thursday afternoon
• Through Thursday, Friday, Saturday off S/SE Norway – strong/gale force SW/W/NW, gusts 

potentially 35-40kt, possibly a little higher on Friday/Saturday – with 2.0-2.5m seas 
• WEATHER: Some showers around too, and local mist/fog patches through to late Thursday 
• VISIBILITY: Mainly good, but possibly moderate in showers/mist, poor in any fog
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START



START
• WINDS: Expected to change between 1600 and 2000 from a light SW/S/SE 3-6kt to a light 

W/NW/N, due to a small low-pressure area and trough

• SEA STATE: Waves 0.0-0.3m 1-3sec, Swell N 0.3-0.4m, 4sec

• WEATHER: Some bright/sunny spells, but some cloudy skies too with some showers around

• VISIBILITY: Mainly good, but could dip down to moderate in showers 



TIDES

In local 
time 
BST 
UTC +1 
hour
(close 
to 
neaps)
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WEDNESDAY 00:01 UTC 
(ECMWF)

Winds: N/NW 7-20kt, gusts 11-
25kt

Wind waves: 0.2/0.3m, 2-4sec
Swell: 0.2-0.4m var, 3-4sec

Weather: Mainly fair, but risk of 
shower/s, mist and fog patches

Dew point: 15-17C  SST: 16-18C

SST = Sea Surface Temperature

Wind: mean in kt

Wind: 
gusts in kt



WEDNESDAY 12:00 UTC 
(ECMWF)

Winds: N/NW 10-18kt, gusts 15-
25kt, N/NE/E in east 5-12kt, gusts 
10-25kt

Wind waves: 0.4/1.0m, 1-4sec
Swell: 0.2-0.7m var, 3-4sec

Weather: Mainly fair, but risk of 
shower/s, mist and fog patches

Dew point: 14-17C  SST: 16-18C

SST = Sea Surface Temperature

Wind: mean in kt

Wind: 
gusts in kt



THURSDAY 00:01 UTC 
(ECMWF)

Winds: N/NW 7-17kt, gusts 10-
25kt – strongest in west and 
central areas 

Wind waves: 0.6/1.3m, 2-5sec
Swell: 0.4-0.9m var, 3-4sec

Weather: Mainly fair, but risk of 
shower/s, mist and fog patches

Dew point: 14-17C  SST: 16-18C

SST = Sea Surface Temperature

Wind: mean in kt

Wind: 
gusts in kt



THURSDAY 12:00 UTC 
(ECMWF)

Winds: N/NW 12-18kt, gusts 15-
25kt – strongest in west and 
central areas 

Wind waves: 0.6/1.3m, 2-5sec
Swell: 0.8-1.0m var, 3-4sec

Weather: Mainly fair, but risk of 
shower/s, mist and fog patches

Dew point: 14-17C  SST: 16-18C

SST = Sea Surface Temperature

Wind: mean in kt

Wind: 
gusts in kt



THANK YOU



ARRIVAL TO KRISTIANSAND
& C-IN-C





Together we create a: 
Fantastic, inclusive and free 
people’s festival in Southern 
Norway

Sustainability is central and 
we want to connect as many 
ships as possible to shore 
power. 

Kristiansand





















SIREVÅG Dates: July 26 Anne Marie 
Gjølme E 
annemarie.gjolme@ha.kommune.no T 
+47 90 07 57 46 BÅLY Dates: 28 july 
Karl R. Danielsen E post@kristiansand-
havn.no T +47 38 00 60 00 FARSUND 
Dates: July 27 Tom Egil Ravndal E 
tom.egil.ravndal@listerhavnene.no T 
+47 94 53 21 88 ARENDAL Dates: July 
26 –29 Gordon Fuglestad E 
Gordon.Fuglestad@arendalhavn.no T 
+47 46 62 80 08 KRISTIANSAND 
Dates: July 30 –August 2 Karl R. 
Danielsen E post@kristiansand-
havn.no T +47 38 00 60 00



Crew centre and 
facilities

Laundry:
12 –The self-service laundry is open for crew on Wednesday, 
Thursday and Friday, free of charge for the crew when showing the 
TSR wristband. 

Showers:
11 –Shower container for crew 12 –Showers in the guest harbour 
Aquarama –all crew can use the showers in Aquarama (by the city 
beach), free of charge. Opening hours for crew are 10:30-20:00.

Crew Centre:

9 -‘Krutthuset’ in the western harbour
10 -Guest Harbour (second floor) in the eastern harbour. 
There will be coffee/ tee available between 10:30-19:00



Crew, continue

Captains Dinner –please let us know your food preferences before 14:00 
Wednesday. 

Crew Party –Bendiksbukta at Odderøya
Sports activities, at the city beach outside Aquarama. Remember the 
deadline for signing up -30 July at 15:00 (digital form in the Captains 
Manual)

Crew Parade –Meet at the Town Square by the City Hall in good time, 
the parade starts at 15:00

Price giving ceremony, at the main stage in the event area, right after 
the Crew Parade

Sightseeing, the number of tickets for each ship is in the Captains 
Manual. The deadline for signing up is 30 July at 15:00 (digital 
form in the Captains Manual)
Captains Briefing, at 15:00 Friday 1 August at hotel Caledonien



Crew parade

Be there in good time before the parade 
starts at 15:00

The parade starts at the Town Square by 
the City Hall.





Questions ?



OTHER BUSINESS



FEEDBACK FORM – DUNKIRK

https://forms.gle/eUb6agRn3Dmihtxo8

FEEDBACK FORM – ABERDEEN

https://forms.gle/3eMg7B8zZh5SP1qaA

https://forms.gle/eUb6agRn3Dmihtxo8
https://forms.gle/3eMg7B8zZh5SP1qaA


PINK DECLARATIONS
&
CREW LISTS



ABERDEEN ROCK TROPHY



SURVIVAL TRAINING - ESBJERG





FRIENDSHIP TROPHY



THANK YOU


