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New Promotional Toolkit:

A template to pitch sail training 
& the TSR 



SEAFAIR IN 
CANADA



WHY IS SAIL TRAINING SEEN AS ‘OUT 
OF REACH’ TO UNDER- REPRESENTED 

YOUTH?



SOCIO- HISTORICAL BARRIERS OF 
SAILING AND SAIL TRAINING

• Sailing for pleasure was 
introduced by Northern 
European Aristocrats

• A Eurocentric industry 
• Sailing demands a ‘high skilll 

threshold’
• Sail training becomes expensive



REACHING UNDER-
REPRESENTED YOUTH 
IN CANADA

Sail Training in Canada in terms of 
inclusivity becomes complex when 
considering the harmful connotations of 
colonialism and the conquest.

• The doctrine of discovery
• Tall ships and harm to Indigenous 

communities 



INDIGENOUS PEOPLE 
THROUGHOUT TURTLE 
ISLAND HAVE A DEEP 
CONNECTION TO THE SEA

• Culture 
• Food Security 
• Economic self- sufficiency 



BENEFITS OF SAIL 
TRAINING TO INDIGENOUS 
COMMUNITIES

• Hands on learning experiences
• Confidence building
• Knowledge sharing



UNIQUE 
CHALLENGES

• Isolation from community
• Language barriers 
• Generational trauma 



Strategy:
We set out to plan and create a day- 
long introduction to sailing that 
catered to the unique challenges that 
Indigenous youth face in entering the 
sail- training structure.



Why one 
day?

• Soft start 
• Easy to access
• Minimal commitment
• Opportunities for 

continuation



OUR PARTNERS



Meet at the 
dock Drop AnchorSet Sail Sharing Circle 

Debrief
Participants were 
met at the dock by 
the Canadian 
representative and 
the Bleunose II 
crew who 
facilitated 
introductions and  
the safety briefing 

The youth learned how 
to drop anchor, and 
take anchor bearings. 
They ate lunch on deck 
and said goodbye to the 
crew. A smudging ritual 
was performed by a 
youth leader.

During this time, youth 
learned to:
• Raise sail
• Take the helm
• Read a chart 
• Navigate 

traditionally 
• Tie knots 

The Lunenburg Yacht 
club picked up the 
youth on their skiff and 
hosted a sharing circle 
debrief in their facility. 

THE STRUCTURE 
OF THE DAY:
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DEBRIEF 
TOPICS

Why are scholarship initiatives and  
other forms of outreach sometimes 
rendered ineffective? 

What makes sail training 
intimidating? 

How can we change the way that 
sail training is interpreted by 
Indigenous communities?
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LOOKING TO THE 
FUTURE

• Miaw Pukek Maritime Services 
• Workforce Warriors

MAKING SAIL TRAINING RELEVANT TO THE 
LIVED EXPERIENCES OF INDOGENOUS 
YOUTH





THANK YOU



Broadening Trainee Profiles
SSSM & Beyond







Empathy, Humility, and Continual 
Problem-Solving



Retaining New Volunteers

Mentorship Approach:

•Matching trainees with 
relatable role models in the 
maritime industry.

•Focused on building 
confidence and belonging.

Mentorship



Where are current volunteers 
coming from?



Beyond tokenism and towards 
transparency



Discussion



What groups 
of young 

people form 
your trainee 
profile now?

What groups 
of young 

people do not 
form you 

trainee profile 
now?



Select 2-3 of your groups of young people you currently struggle to 
reach, and develop some strategies that you could implement 
within your organisation to better reach these young people.

Choose a spokesperson to share your ideas with the rest of the 
group.



Thank you for joining us. 
Scan the QR code to give us your thoughts.

@thetallshipsraces

@tallshipsraces
@sailtrainingyouth


