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Why do we Reflect?
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Reflection and Evaluation



Stephen Kemmis, “Action Research and the Politics of 
Reflection” in David Boud, Rosemary Keogh and David 

Walker, eds., Reflection: Turning Experience into Learning 
(New York: Kogan Page Ltd., 1985) 139 at 141.

“We are inclined to think of reflection as 
something quiet and personal.  My 
argument here is that reflection is action-
oriented, social and political.  Its ‘product’ 
is praxis (informed, committed action), 
the most eloquent and socially significant 
form of human action.”



Two Questions

Why do you want to achieve it?

What do you want to achieve? 



Evaluation Tool Kits
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STI Self Evaluation 
Tool Kit V2

Evalutation Tool Kits

Robust, evidence backed 
set of tools and reflections 
for each aspect of your 
program

Trimmed down version of 
the STI Tool Kit V2. Less 
robust but faster 
implementation

Simple reflective prompts 
to start the conversation of 
evaluation. 

STI Simplified Tool 
Kit

Henstock’s Evalutaion 
Tool



Assemble a Self-Assessment Team: 3–7 people
Leaders, crew, other stakeholders to bring diverse perspectives.

State Organisation Vision and Goals: 
Clarify and align your program’s unique vision and goals to guide the self-assessment.

Map Program Goals to Youth Outcomes: 
Link program goals to youth development outcomes and identify key impact areas.

Complete the Self-Assessment Tool: 
Review practices individually and as a team, compare ratings. 

Identify Improvement Actions: 
Identify gaps and list and prioritise actions for program enhancement. 

Gather Evidence and Measure Results: 
Collect examples and data to show positive impacts on trainees.

STI Self Assessment Tool Kit V2



Suggested Team of Evaluators











Henstock’s Tool Kit







Your Turn
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Questions to Ask

What are your 
desired 
outcomes?

What activities 
generate these 
outcomes?

How do you 
know these 
outcomes have 
been generated?

What is your 
evidence?



Review Your Program 
20mins



Where will 
you take it 
from here?



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thanks!
Do you have any questions?

Please keep this slide for attribution

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Thank you for joining us. 
Scan the QR code to give us your thoughts.
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