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Charting New Waters
Current Research and Practical Approaches for Conducting 

Sail Training Studies Aboard Your Vessel



"Research sets the sails 
for progress –
empowering every wave 
of change in sail training 
and youth development."
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Research Grant Fund
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Supporting Small Scale Research



Introduction
• The Sail Training International Research Fund 

aims to support the growth of the body of 
research available to aid development and 
awareness of sail training programs around the 
world.

• Proposals are invited from researchers around 
the academic world and funding may be 
requested up to a maximum of £10,000. 

• Proposals should support the charitable aims 
of Sail Training International including (but not 
limited to) the following objectives:



Objectives of Research Grant
• Demonstrate the short- and long-term effectiveness of a sail training program or intervention.

• Improve the development and delivery of sail training programs to improve trainees’ personal, social, or 

educational development outcomes

• Improve the capacity to develop positive international connections between sail training participants

• Enhance the developing and understanding of maritime heritage

• Demonstrate replicable models of innovation and good practice in sail training

• Improve sustainable management and outcomes of sail training programs

• Encourage effective partnerships between sail training operators and other 

agencies/partners/organisations working with young people over the long term.

• Identify new and innovative outcomes of sail training programs

• Provide credible evidence of how sail training program outcomes have been achieved.

• Support greater understanding of the impact of sail training activities on the environment (and / or ways 

to reduce impacts)



Details

● Applicants do not have to apply for the whole £10,000 

● The Research Grant Fund (RGF) committee can opt to 
support as many projects as the budget allows

● RGF may seek to apply for additional funds should they be 
deemed necessary 
○ at the discretion of the STI Trustees.

● Applicants must agree to have a progress report or final report 
ready to present to the assembled delegates at the STI 
Conference the year following the awarding of grant funds.



Eligability

• Non-profit research individuals or organisations 
• Sail training operators, 
• Schools, 
• National Sail Training Organisations 
• Land-based agencies/organisations

• Seeking to engage in sail training related research 
over the ensuing 12 months.



What can it be used for?
• Implement new projects or to continue research 

that is due to conclude in the following 12 months. 

• Fund personnel, equipment, and other direct 
expenses essential to achieving the outcomes of 
the research, as well as staff or volunteer training 
essential to the research project.

• Funds will be allocated to research projects 
according to merit and their capacity to assist the 
sail training community in their life changing 
activities.



Timeline

EOI opens Q1
Due August 31st 

Full Applications Due 
October 31st

Winner Announced at 
Annual Conference 

Final Report Due 
November following 

Year

01
02

03
04



EOI



Full Application

https://sailtraininginternational.org/sailtraining/research-fund/


STI Research 
Review
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What the Community is saying



Outcomes

























High costs of sailing programs 
compared to land-based 
alternatives and lack of 

funding for social science tools 
or professional evaluation.

Difficulty in conveying the 
broader societal and 

developmental impacts of sail 
training beyond just learning 

to sail.

Resource and 
Financial Constraints

Awareness and 
Perception Challenges

Challenges in Demonstrating Educational & 
Developmental Value of Programs to Stakeholders:

Quantifying 
Intangible Benefits

Difficulty in objectively 
measuring soft skills (e.g., 

confidence, resilience) that do 
not easily translate to KPIs or 

figures valued by 
stakeholders.

Longitudinal Impact 
Measurement

Limited resources to track 
long-term outcomes and 
maintain post-program 

contact with participants to 
showcase sustained impact.

Value vs. Cost Focus:
Balancing the message of 
"value for money" with the 
unique and transformative 

benefits of outdoor learning at 
sea

Inconsistent Feedback 
Mechanisms

Challenges in obtaining reliable 
and actionable feedback due to 

reliance on third-party 
organizations or varying quality 

of school-provided data.

•Balancing the message of "value for money" with the unique and transformative benefits of outdoor learning at sea.



Types of 
Research
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Qualitative,  Quantitaitve or Mixed



Qualitative

•Participant Observations

•Field Notes

•Semi-Structured Interviews

•Focus Groups

•Reflection Journals

•Photo and Video Documentation

•End-of-Day Reflections

•Crew and Instructor Diaries

•Artefact Collection

•Peer Assessments



Quantitative
•Pre- and Post-Voyage Surveys

•Self-Assessment Scales

•Performance Metrics

•Attendance and Engagement 

Records

•Physical Activity Logs

•Behavioral Incident Counts

•Weather and Environment Data 

Correlation

•Response Time Measurements

•Feedback Quantification

•Psychometric Assessments

















Developing your 
own research04



Scaffold for Designing Research



1. Define Purpose and Objective

What is your question?

What is your hypothesis?

Why do you want to know?

What is the intervention you plan to study?

Does your study differ from previous studies or is it aimed to confirm 

previous studies?



2. Review Existing Literature

What information already exists?

Has anyone conducted similar studies before?

Where can you find previous studies?

STI Research Library

Bing.com – CoPilot

Elicit AI

Google Scholar



Develop the Research Plan

• What are you going to study?

• What data are you going to collect?

• Who will you collect it from?

• How will you collect it?

• Who will collect it?

• When will they collect it?

• What method will they use to collect it?

• Where will the data collection occur?



Collect Baseline Data

• Before Intervention Data

• Control Groups

• Previous Study results



Collect Data Quantitative Methodology

•Pre- and Post-Testing: 

•Surveys and Questionnaires: 

•Behavioral Coding: 

•Time-Series Analysis: 

•Quasi-Experimental Designs: 

•Social Network Analysis: 

•Physiological Measurements:



Collect Data Qualitative Methodology

•Ethnographic Studies:

•Case Studies: 

•Phenomenological Studies:

•Grounded Theory:

•Narrative Analysis:

•Participatory Action Research (PAR):



Collect Data Mixed Methodology
A mixed methods approach can combine qualitative insights with quantitative data. 

• Convergent parallel design might involve collecting both survey data (quantitative) and 
reflective journal entries (qualitative) simultaneously, then analysing them together to deepen 
insights. 

• Exploratory sequential design could begin with qualitative interviews to identify key 
themes, followed by quantitative surveys to measure the prevalence of these themes among 
a larger group.

Utilising a range of methodologies provides a more holistic view of sail training, highlighting both 
the measurable outcomes and the nuanced experiences of participants. 

This blend of qualitative and quantitative data offers robust insights into the program’s impact on 
personal development, teamwork, and resilience.



Analyse Data

• Mapify

• Elicit AI

• ChatGPT



Draw Conclusion

• What does the data suggest

• What is your evidence

• Cause / Effect

• What are the Conclusions

• What are the recommendations



Report Findings
• STI Research Library

• Outdoor Education Journals

• Blogs / Vlogs

• Websites

• Social Media Posts

• Marketing Reports

• Media Release



Evaluate the Process

• What worked well?

• What did not work well?

• Did the data answer your question?

• What are suggestions for future research?



What will 
your data say?



Thank you for joining us. 
Scan the QR code to give us your thoughts.

@thetallshipsraces

@tallshipsraces
@sailtrainingyouth


