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1B: Volunteers at the Heart of Sail 
Training: 

How to Maximise Their Value and 
Motivate these Vital Stakeholders 

at the Heart of Our Community 



Volunteering
A Long Story Short



The Beginning

• Early life being asked to assist with local 
elections

• Leaving boarding school with a nautical 
background

• Joining the Scout movement







Role within the Scouts

• Service Team Leader (Longridge Scout Centre)
• Increasing skills 
• Acquiring more qualifications

• Sailing Instructor (dinghy)
• Canoe Instructor (inland and sea)
• Power boat instructor (Sports boat, Rescue 

boat)





Offshore Sailing with the Scouts
• Based in West Mersea
• Ramrod
• Salex (ex Prospect of Whitby)
• Ocean Scout and Offshore Scout













What is in it for me ?

• Rewards
• Not monetary
• Travel
• New experiences
• Making new friends





The Poltava in St Petersburg

Yeosu South Korea

Vladivostok 

Tokyo

Istanbul



The Downside
• Lack of family holidays



To Finish
• An open mind.
• Be prepared to work long days.
• Be able to bring some skills.
• Have previous water experience.



Volunteers at the heart of sail training
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Overview

• Introduction

• Understanding Young Volunteer Motivation

• Effective Strategies to Motivate Volunteers

• Common Pitfalls

• Conclusion



Personal story

June 2012



Personal story

October 2014



Personal story

....



Understanding Young Volunteer Motivation

• Motivations are unique – Everyone is different

Ø Passion for sailing & sail-training

Ø Personal growth and skill development

Ø Social connections and friendships

Ø ...



Motivating Young People to Volunteer

• Create inclusive communities within the 
organization

• Listen to their ideas

• Use social media & technology for engagement

• Provide mentorship and role models

• Recognition and appreciation



Common Pitfalls

• Overwhelming commitments and unrealistic expectations

• Lack of recognition and appreciation

• Poor communication and engagement

• Lack of inclusivity within the organization

• Ignoring the evolving interests of young people



Advice from Youth Council Perspective

• Listen & Involve young people in decision making

• Be flexible – leverage on motivations and strengths

• Adapt to their changing needs and interests



Thank you for your attention!



PRESENTATION

DUNKERQUE
17th NOV.

Sylvia Jacobsen



ORGANIZATION FROM A – Z 
Key Figure

17 month of organizing and planning

350 Volunteers under the event

50 Volunteers who worked from March 2022 - August 2023

13000 Volunteer hours

3600 coffee cups

31 local sponsors

26000 Euros

BILDE AV ALLE DE FRIVILLIGE 







VOLUNTEERING 

ORGANIZING – LEADERSHIP -MOTIVATION
MY MAIN FOCUS WAS THE 20 GROUP LEADERS AND TEAM LEADERS - EARLY EXPECTATION 
SETTING, CONTRACT FOLLOW-UP, SUPERVISION, AND MAKING THEM CONFIDENT IN THEIR ROLE 
AS VOLUNTEER LEADERS



Board Arendal 
By TSR AS

Fartøyer og 
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-
Gordon 
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Markedsføring 
og 

kommunikasjon
-

Sverre Knutsen 

Presseansvarlig
(ekstern presse)

-
Erik Johan Holand  

Kommunikasjon
_-

Xxxx

Beredskap
-

Dag Tynes 
-

Medic
-

Petter Vinje 
Svendsen 

Parkering
-

Gro Arnesen 
Nyhus
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-

Rune Thorsen

Kaospilot
-

Jonel Tvedt 
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-
Sylvia 

Jacobsen 
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-
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Anne Grethe 
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Saltermark
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-
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Sidsel Skagen 

and Tove 
Hardaway

Frivilligsenteret
-

Tove Hardaway
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-
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Sandbacka

-
Elin Berntsen
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-

Tove/Sylvia 

Mannskapsfest
-

ØIF og Admin

Organisering av 
frivillige

-
Per Carsten 
Michelsen

Infrastruktur og 
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-
Admininistrasjonen

TSRA 

Cultureprogram
-

Cathrine 
Frigstad 

Backstage
-

Alice Amundsen

Bookingansvarlig
-

Ole Johan Lillegård

Koordinator inn mot 
nettverk i byen

-
Sverre Knutsen 

Barnehager og skoler
-

Jan Kløvstad 

Koordinering 
with

Municipalety
-

Jan Kløvstad

Bærekraft
-

Maria Dalby 

Miljøansvarlig
Maria Malby

Aktiviteter bærekraft
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Captains 
Dinner

-
Jens L Ugland

Servering 
-

Sebastian Movh

Crewmanager
-

Irene  M Dæhlin
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Manager 
Director
Sylvia 
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-
Dag Tynes 
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-
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*This organizational chart shows the operative roles during the actual event in the organization









Organization of the voluntary community

Core volunteer
Project Manager
Loyal
Curious

PURPOSE

TASKS

ACTIVITIESACTIVITIESACTIVITIESACTIVITIES

TASKSTASKS

ROLE ROLE ROLE ROLE

1. What is their purpose?

2. Which activities are created/should be create to 
achieve the purpose?

3. Which tasks must be solved so that the individual
activities can be carried out?

4. What is required to be able to perform these tasks? 
(Time, Responsibility, Influence, Competence)

5. What volunteer roles does the NGO need?
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Thank you for joining us.  
Please complete the conference evaluation at
https://www.surveymonkey.co.uk/r/STID23

 

https://www.surveymonkey.co.uk/r/STID23

