
Session 4E 

Youth Council Session 
A workshop in how to innovate Sail Training 



Please sit down by the flipchart 
that is the most relevant to you! 
Or the one that you think really needs to change and that you want to 

help. 



Design Thinking Workshop 
How to innovate sail training 



What is Design Thinking? 



EMPATHIZE 

Understand your trainees! 

Interview the YC about their sail training experiences. 

Interview the YC about their lives, you cannot ask 
sailing related question this time around. 



DEFINE 

Define the trainees problem. 

Write down what you’ve learnt and use that to 
formulate a sentence that explains the trainees needs.  



IDEATE 

Brainstorm and think outside of the box. 

Think of everything that could 
possibly solve the problem, feasibility 
is not an issue here! 



PROTOTYPE 

Make your idea tangible. 

Make two tangible solutions out of 
your ideas, draw, create or prepare 
to act them out and explain them.  



TEST 

Take your prototype for a spin. 

Present your idea to the YC members 
you interviewd in the beginning. 



This is what design thinking really looks like.  



Come find me during the conference if you have any 
questions!  




