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Activity (Sail Training)   
 

Short Term outcomes  
(at the end of the voyage)  

 
 Longer term outcomes 
(wellbeing, employability etc) 

  



Behavioural conduct 
Coping Skills 

Locus of Control    

Outcomes maintained longer term 



Self-efficacy 
Expectancy Value Theory 

Meta Cognition   

Soft outcomes that correlate 
with hard outcomes 





I feel I can achieve things if I put my mind to it 

  

1.0% 

9.7% 

37.2% 

52.1% 

0.9% 

5.4% 

26.6% 

67.1% 

0.0%

20.0%

40.0%

60.0%

80.0%

Not at all A little Quite a bit Yes, definitely

Before Voyage After Voyage

Mean before voyage: 3.4 

Mean after voyage: 3.6 

How much do you agree or disagree with the following: (1= Not at all, 4= Yes, Definitely) 



When things go wrong I keep trying 

   

3.3% 

20.3% 

39.6% 
36.8% 

2.0% 

9.5% 

34.3% 

54.1% 

0.0%

20.0%

40.0%

60.0%

80.0%

Not at all A little Quite a bit Yes, definitely

Before Voyage After Voyage

Mean before voyage: 3.1 

Mean after voyage: 3.4 

How much do you agree or disagree with the following: (1= Not at all, 4= Yes, Definitely) 
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Notes: 

Thinking about your life, please tick the box that you think describes you best (1= Not at all, 4= Yes, Definitely) 

Sorted in order of difference before and after voyage 

Post-voyage scores against Pre-voyage scores (Outcomes) 

3.3 

3.4 

3.2 

3.4 

3.4 

3.1 

3.4 

3.3 

3.4 

3.6 

3.4 

3.5 

1 2 3 4

I feel I have a number of good qualities (or, Lots of things about

me are good)

When things go wrong I keep trying

I get things done on time

I can find ways to solve problems

I am in control of what happens to me

When I get angry with someone I can keep calm

I get on with lots of different people

If I work hard I will usually get what I want

I will do tasks even if I don't enjoy them

I feel I can achieve things if I put my mind to it (or, If I try I can do

well at things)

I try to understand how other people think and feel

I enjoy working with other people

Average agreement score 

0.36 

0.31 

0.27 

0.26 

0.25 

0.25 

0.24 

0.24 

0.20 

0.20 

0.18 

0.16 

-1 0 1

Agree less/agree more 

than pre-voyage scores 





5.9% 

7.6% 

5.9% 

5.2% 

5.8% 

6.1% 

6.4% 

13.1% 

14.8% 

21.0% 

14.3% 

17.1% 

23.5% 

26.0% 

26.3% 

26.5% 

27.5% 

28.5% 

29.5% 

28.4% 

24.8% 

38.7% 

75.2% 

67.4% 

67.2% 

66.6% 

65.7% 

65.1% 

63.2% 

54.7% 

51.5% 

45.5% 

43.6% 

I learnt a new skill

I had to do something important (for the ship)

Our team worked well together

I learned to stick to the ship's routine

I trusted the staff and they trusted me

I did things even though they were difficult

I got on well with the others

I'm surprised at what I achieved

I learnt something new about the environment

I learnt something new about myself

I learned about solving problems

Not at all A little Quite a bit Yes, definitely

Please rate whether you have had the following experiences 

(activities) Asked at the end of the voyage 

 

 





Who took part in the survey? 
Based on information provided on the database/collected during the survey. 

The survey was open from  

6th August 19  

to 9th September 19.  

42 surveys were completed online  

13 paused (nearly complete) responses included 

55 in total included in this report  

…representing up to 600 trainees 

61.1% Response rate  (55 out of 90 records) 

Member Organisation: 

40.0% 

16.4% 

12.7% 

9.1% 

9.1% 

5.5% 

3.6% 

3.6% 

A (22)

B (9)

C (7)

D (5)

E (5)

F (3)

G (2)

H (2)

Sample size shown in () For Vessel and Voyage Duration, data excludes ‘blanks’ so may not add up to total of 55 respondents 

Voyage Duration: 

74.5% 

12.8% 

4.3% 

2.1% 

2.1% 

2.1% 

2.1% 

4-6 days (35)

One week (6)

One month or

more (2)

1-3 days (1)

More than a

week (1)

Two weeks (1)

Three weeks (1)

Responsibility on Voyage: 

45.5% 

30.9% 

18.2% 

5.5% 

Both (booking and a

group leader) (25)

Booking the voyage (17)

The group leader on

board for the voyage

(10)

Other (3)

• Most popular length of voyage was 4-6 days. 

• Respondents were most commonly both the booker and the group 

leader of their voyage. 

Other reasons: 
Assistant Team 

Leader, 
Sponsoring young 

people on 
voyages & placing 
young people on 

the voyage 

34.5% (19) of respondents 

wished to be anonymous  
(includes additional paused 

responses used). 



What was the main purpose of the voyage? 
Based on information provided on the database/collected during the survey. 

What was the main purpose behind this voyage?  

56.4% 

12.7% 

10.9% 

5.5% 

1.8% 

12.7% 

Challenge and Adventure (31)

Teambuilding (7)

Intervention (6)

Curriculum-linked learning (3)

Duke of Edinburgh award (1)

Other (7)

Met Personal 
Needs?  

Mean Score 

Met needs of 
Group? 

Mean Score 

9.3 9.1 

9.4 9.4 

9.8 9.7 

8.7 8.7 

10.0 10.0 

9.6 9.6 

Other reasons include: 
Social skill development, 

Confidence building, 
Nominated voyage places for 

community achievements 
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Notes: 

What is most important to Team Leaders? 
For your group, prior to your voyage, how important was achieving the outcomes below?  

(1= not at all important to you,10 = extremely important) 

Sorted in descending importance order 

9.5 

9.4 

9.4 

9.4 

9.2 

9.2 

9.0 

8.9 

8.9 

8.7 

8.5 

7.6 

5 6 7 8 9 10

Sense of achievement

Resilience

Raised aspirations and motivations

Improved wellbeing and confidence

Improved communication skills

Improved independence and life skills (organisational, time management)

New skills (domestic and sailing)

Problem solving skills

Self-control personal discipline

Improved friendships/relationships with the group/class

Improved engagement with learning

Smoother progression/transition

Average importance rating (out of 10) 

All imp. requirements have a base of 55 



Thinking about the end of the voyage, and since the voyage, to 
what extent do you agree the outcomes were actually achieved?  
 Thinking about the end of the voyage, and since the voyage, to what extent do you agree the outcomes were actually achieved?  

(1= do not agree at all,10 = agree completely) 

Sorted in descending importance order 

9.3 

8.8 

9.1 

9.0 

8.9 

8.6 

8.9 

8.5 

8.4 

9.0 

8.0 

7.8 

5 6 7 8 9 10

Sense of achievement

Resilience

Raised aspirations and motivations

Improved wellbeing and confidence

Improved communication skills

Improved independence and life skills (organisational, time management)

New skills (domestic and sailing)

Problem solving skills

Self-control personal discipline

Improved friendships/relationships with the group/class

Improved engagement with learning

Smoother progression/transition

Average agreement rating (out of 10) 



  How did your Sail Training voyage compare to other group activities you have been involved 

with or taken with a group (e.g. land based residential visits)… 

69.8% 

4.7% 

2.3% 

23.3% 

It was better than

other experiences

(30)

It was the same as

other experiences (2)

It was worse than

other experiences (1)

Can’t compare (10) 

“Very hands on. Being totally out of 
their ‘comfort' zone. Living in 

North London not much 
opportunity to sail… Being out in 
the fresh air, teaching some to 

skim stones... Making memories.” 

Selection of answers to  
‘Why do you say that?’ probe: 

“There was a lot of immature 
behaviour and inconsistency 

displayed by the staff and 
volunteers.” 

“Increased challenge, really 
pushes the students to find out 

more about themselves.” 

Sample size shown in () All respondents may not have completed the competitor question due to using paused responses in data 



1.8% 

9.1% 
3.6% 

85.5% 

0%

20%

40%

60%

80%

100%
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Recommend score 

2019 Mean: 9.7 

Extremely 

unlikely 
Extremely 

likely 

Based on your experience, how likely are you to recommend a 
group Sail Training voyage to peers or colleagues? 
 

  

Sample size shown in () 

10.9% 

3.6% 3.6% 

20.0% 

10.9% 
14.5% 

18.2% 

5.5% 

12.7% 

0%

20%

40%

60%

1 (6) 2 (2) 3 (2) 4 (0) 5 (11) 6 (6) 7 (8) 8 (10) 9 (3) 10 (7)
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Recommend score 

2019 Mean: 6.2 

Extremely 

unlikely 
Extremely 

likely 

With [Member Organisation] With another Sail Training Provider 

Net promoter score = 89.1 (55) 

% Promoters minus % Detractors 
Net promoter score = -30.9 (55) 

% 9-10 Scorers minus % 1-6 Scorers 

Extremely unlikely to 

recommend 

Extremely likely to 

recommend 

Extremely unlikely to 

recommend 

Extremely likely to 

recommend 

1 2 3 4 5 6 7 8 9 10 1 2 3 4 5 6 7 8 9 10 



  
Sail Training provided so many 
benefits on so many levels... It 

provides happy, confident 
young people! 

(Group leader who has sailed with an ASTO member organisation) 



  

Lucy Grodie 

lucygrodie@asto.org.uk 

 

www.uksailtraining.org 

 




