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Saving sail training yacht 
Vesta

Madis Rallmann  
STA Estonia 

Madis@staestonia.eu



  Vesta

• Cetus 44 
• Built 1985 
• Lenght 13.6 m 
• Beam 3,98 m 
• Draft 2,3 m 
• Polyester fiberglass



  Vesta

• First boat under 
Estonian flag to sail in 
The Cutty Sark regatta 
in 1992 
• First yacht to sail with 

Estonian grew in the 
Gotland runt 
• Long time sail training 

vessel for Maritime 
school



  Vesta

• In 2013 she was 
decommissioned by 
Maritime academy 











































•Little bit over 200 liters of Polyester resin 
•Over 100 kg fiberglass 
•About 10 square meters of foam 
•Thousands of gloves 
•A lot of acetone



































•More then 30 volunteers 
•Margus Zahharov, Liivika Näks, Linda Marie 
Ormus, Peep Krusberg, Mai Ormus, Helen Ormus, 
Madis Scheer, Kristjan Pärna, Dea Taur, Marcus 
Halliko, Kristina Kärk, Ergo Mets, Mikk Andreson, 
Markus Näks, Artur Rallmann, Madis Rallmann, 
and many more

































• From 04.2014-08.2017 
• Over 5000 man-hours  
• A lot of good publicity



Sponsorship

•Privat sponsors 
•Port of Tallinn
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Sponsorship

•Privat sponsors 
•Port of Tallinn 
•Tallinn Maritime fair 
•Alfons Hakans



Crowdfunding
• New mainsail 
• www.hooandja.ee 
• Estonia 100 
• Target 3100 € 
• Result 3988 € 
• 70 backers 
• Largest sum 300 € 
• Majority 50-100 €

http://www.hooandja.ee/
http://www.hooandja.ee/
http://www.hooandja.ee/


Eneloop Ambassador Tour
• Linda Marie Ormus and Madis 

Rallmann were Panasonic 
Eneloop Ambassadors from 
Gdansk to Tallinn with Vesta.





Was it worth it?



Thank You!
Madis@staestonia.eu





Thomas van Es 
Dykstra Naval Architects 

30th of November 2018  |  STI Conference  |  Seville, Spain

Tall Ship Design  
Tailor made



Introduction

Thomas van Es 
Dykstra Naval Architects



Introduction



So what does the tailor do?

Tall ship design brief 
• Function 
• General arrangement 
• Rig and performance 
• Style and aesthetics 
• Classification 
• Systems 
• Anything else? 
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Function

What are we going to do? 
Crew or guest? 
Training or relaxing? 
Where are we going? 

Ship type 
• Navy sail training ship 
• School ship 
• Charter 
• Corporate hospitality 
• Passenger vessel 



Ships purpose 
Logistics 
Luxury or purpose built 

• Cabins 
• Banjer (multi functional) 
• Dormitories 

Crew quarters 
Storage requirements 
Technical spaces 
Deck layout 

General arrangement



General arrangement

20x Trainees 1x Bosuns cabin 
1x Double cabin 

Volunteers 

2x Double cabin 
Volunteers20x Trainees

2x Officers cabin

2x Officers cabin

1x Cooks cabin



General arrangement

Sanitary spaces

Sail locker 

Bosuns store

Sanitary spaces

Ships galley

Day stores & fridges

Trainee mess

Serving area 
galley



General arrangement

Ships office

Entrée to fore peak

Hatch bosuns store

Emergency 
generator

Bridge

Crew mess

Entree to 
Trainee mess

Outside steering 
position

Deckhouse 

Day head



Rig and performance

Fore and aft or square 
Simple and safe or complicated and demanding 
Traditional or contemporary 

Balance 
Performance 
Maintenance 



Rig and performance

Hull lines 
Sail balance



Style and aesthetics

Heritage 
Purpose built or hi-end 
Hull lines and rig 
Deck layout and finish



Systems

Conventional or sustainable? 
Think ahead 

106m Black Pearl



Classification

Flag state 
Type of Class society 
Type of classification 

• Training (cargo) 
• Passenger 
• SPS (yacht) 

Design limits – put your self in the right box 
• GT size 
• Number of passengers 
• Length 
• Sailing region



Your design



Your design



Your design



Thank you for your attention! 
 































































Tre Kronor





















































































































Tre Kronor
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