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MAJOR REFIT OF A TALL SHIP 
 BY TEAM OF VOLUNTEERS: 

1. Brief introduction 

2. What was the task and challenge 

3. 3 min video 

4. Timeline, motivation, management and other details of the project 

5. Q&A 

Presentation plan: 
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Introduction:  What is Shtandart 

• Replica frigate of 1703 

• Build in 1994 – 1999 

• 18 years sailing non-stop 

• 152,000 miles (7 times around the world) 

• More than 7000 trainees 

• LOA 34 m 

• Displacement 220 t 

 

 



Why did we need a repair? 
 
• in Russian Navy ships were at service not more than 

15-20 years (average). Shtandart was 18 years old; 

• One could know how strong is the ship, just by 
feeling a vibration when she hits a wave; 

• Watertight bulkhead was letting bilge water 
between compartments; 

• Some deck planks were rotten 

• Simply – it was The time. 

 



Why we choose to do it by  
volunteer team ? 

• The ship has been built by a volunteer team 

• There were not enough funds to hire professionals 

• It is part of Shtandart Project mission – to give 

young people a challenge 
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What had to be done: 

• a. Replacement of the MAIN DECK and WATERWAYS 

• b. Repair or replacement of all DECK BEAMS 

• c. Replacement of WHALES and some OUTSIDE PLANKING 

• d. Replacement of inner planking 

• e. Replacement of the BULKHEAD (New bulkhead to be made of 
steel) 

• f. New TRANSOM and CARWINGS 

• g. Replacement of ALL FASTENINGS below waterline 
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What had to be done: 

h. New tanks and other steel work 

i. Scuppers replacement 

j. Revision and replacement of ship's systems and pipes 

k. CAULKING of all ship's entire hull 

l. Sanding and painting of the ship's hull 

m. Full maintenance of rigging (masts, yards, shrouds etc) 

 



It’s good time for a 3min video 

• In Russia there is a saying “It’s better 
once to see than 100 times to hear” 



What makes a good shipyard 
a. Slipway  
b. Depth to approach 
c. Experience with woodwork 
d. Cost of labor 
e. Availability of materials 
f. Shed – is a big bonus 
g. Enthusiastic management 
h. Good access (17 min by car from the international airport) 
i. Good weather and great surroundings – nice place to be for 
volunteers 









2 years in advance – scout trip 

1 year in advance – contact and contract 

3 months I advance – material ordering 

6 October – public announcement 

14 November – the ship has come to the shipyard   Day 1 

12 December – the ship has taken up and into the shed Day 28 

25 March – back into water      Day 140 

10 April – the ship has left the shipyard    Day 156 

 

Project time-line 





































































• Working hours:  
• 8:00-10:00, 10:30-13:00, 14:00-18:00 2+2.5+4=8.5 hrs per day, 

Monday to Saturday. 
 

• 30000 man-hours of volunteer’s time 
• 3000 hours of shipyard’s staff 
• Finances: 300000 euro  
• plus 750.000 Euro – cost of volunteer’s  labour 



Questions are most welcome ! 

 



THANK YOU! 
• Vladimir Martus 

• Sailing ship SHTANDART: 

• Ship's mobile phone +49 1516 
703 1703 

• e-mail: ship@shtandart.eu 

 

• Official web-site: www.shtandart.ru/en  

• Youtube: 
http://www.youtube.com/c/SHTANDARTreborn2sail 

• Twitter: https://twitter.com/Shtandart  

• Instagram: https://www.instagram.com/frigate_shtandart/  

• FB (in Russian) https://www.facebook.com/shipshtandart 

• FB (in English) https://www.facebook.com/Frigate.Shtandart 

 




