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MAJOR REFIT OF A TALL SHIP
" BY.TEAM OF VOLUNTEERS:

_;_“__ ﬁfwe 've organized volunteers for an efficient working process
i at frigate SHTANDART

capt VLADIMIR MARTUS

=)
(Imanpapmb Q) dhtandart



'MAJOR REFIT OF A TALL SHIP
" BY. TEAM OF VOLUNTEERS:

tation plan:

* Brief introduction

= - 2. What was the task and challenge
3. 3 min video
imeline, motivation, management and other details of the project
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Introduction: What is Shtandart

* Replica frigate of 1703
* Build in 1994 — 1999
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Introduction: WHhHat s

* Replica frigate of 1703
* Build in 1994 — 1999



Introduction: What is Shtandart

* Replica frigate of /03
* Build in 1994 — 1998
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Introduction: Wha

* Replica frigate of 1703
* Build in 1994 — 1999
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Introduction: What is Shtandart

* Replica frigate of 1703
* Build in 1994 — 1999
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Why did we need a repair?

* in Russian Navy ships were at service not more than
15-20 years (average). Shtandart was 18 years old;

* One could know how strong is the ship, just by If i
feeling a vibration when she hits a wave;

* Watertight bulkhead was letting bilge water
between compartments;

 Some deck planks were rotten
e Simply — it was The time.



Why we choose to do it by
volunteer team ?

* The ship has been built by a volunteer team
* There were not enough funds to hire professionals

* It is part of Shtandart Project mission — to give

young people a challenge



What had to be done: U\

Contact us!
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New Frigate Shtand Activities ponsors

> Welcome on board the frigate "Shtandart™ > Major refit of the frigste Shtandart

Major refit of the frigate Shtandar IEECIE R DEEOPT he =T

November 2016 — April 2017

The frigate Shtandart is having  msjor refit in the dry dock from Nov 14th, 2016 to April Tth, 2017

wooden ship like every other living creature needs grooming and heslth care. Ususily wooden ships undergo s
rious refit every 15 years. The Shiandart has been at sea for 17 years. It's The time to take the beautiful lady in for
ig Refit

In the last several years all crew worked much harder, to prepare. Shtandart ssiled much more than before: we've
made many journeys during winter seasons, taking frsinees to the Canaries, the Meaditerranean and the Atlantic coast.
We've sailed non-stop for two years, visiting many events, and tsking part in sevarsl film productions. All that sliowed
us to set aside some funds for the Big Refit 3 collected funds only for most important repairs, we don't
want to postpone any longer. as we simply can't put safety at risk. We must go for it this winter. It's become vits! for the
safe operation of the ship.

Many pecple have had a good time st Shtandart. That was & lot of exciting experience, and certsinly not a trace of
luxury. Almost seven thousands young persons ssiled to open seas on board of our replica frigate.

It's always been a challenging task to maintain & wooden sailing ship in active operation. It requires s lot of work, s lot
of energy, and s lot of funds. Dear friends, we sre grateful for you continues help in keeping Shtandart sfloat. Over
these bright 17 years, many in our Shtandart family took part in ship's maintenance and repairs, many has given their
support donating money. Because of this, the Shtandart keeps bringing joy to people, to our children, to our friends and
colleagues.

Nith your help, the Yellow Peter the Great's royal standard will be seen in many cities and towns around the world for
years and years to come. We're counting on you. Now please help fund us or spread the word

There is 2 theory that through just five other people, you're effectively connected to anyone on Earth. Most prebably you
know someone who understands the romanticism of szils and seas, who feels the importance of preserving live history
of seamanship and pass it down fo new people. Tell them sbout Shtandsrt! Maybe they also know someone who
dreams about ssiling aboard a resl tall ship or someone who wants to support the unique historical suthentic frigate
Don't be shy to click the “Share it with friends!” button and add a few words to nalize the message. tell the world

what you think about Shtandart! You wouldn't believe how much difference it makes Donate for refit of

the frigate Shtandart
yet agsin, maybe you know some business managers who like the idea of teambuilding through a ssiling
can make it happen! We offer a most fascinating teambuilding program aboard the Tsar Peter's frigate.
Send these folks & short messsge with s i ;. shtar Jen/big refit shisndart] to the interactive map where
we're keeping track and revesling to our friends and supporters what is done, what has been fun and is getting done
and what is important. but not yet funded

Gof other ideas? Send a message to our Captain at ym@shtandart.ru.

d thank you ever so much for your support!
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/hat makes a good shipyard
a. Slipway
b. Depth to approach
2xperience with woodwork
st of labor
Availability of materials
‘Shed —is a big bonus
g Enthusiastic management
h. Good access (17 min by car from the international airport)
i ather and great surroundings — nice place to be for
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‘years in advance — scout trip

1 year in advance — contact and contract

ance — material ordering

dber — public announcement

mber — the ship has come to the shipyard Day 1

E 12 December — the ship has taken up and into the shed Day 28

25 March back into water Day 140

| nip has Ieft the shipyard
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Exm® Sr. Capitdo
Vimos por este meio, muito respeitosamente enviar a nossa proposta ao Exme Sr. Capitdo Viadimir Martus, para
reparagaoc do barco a vela denominado Shtandart, prevista para Novembro de 2016 ate Abril de 2017,

Replacement of the entire upper deck of pine wood treated 9,56m3. Substituicdo de todo o convés superior em madeira de pinho tratado 9,56m3.

For the repair of the item 1 of your table have suggested 30 days for the completion of these works with the following values and the following conditions:
Para a reparac3o do item 1 da vossa tabela tenho a sugerir 30 dias para a conclusdo destes trabalhos com os seguintes valores e nas seguintes condigdes:
12 Opcdo

cost of work m Descrigio dotrabalhe

120 h Taking all the main deck away. Apart coaming to place deck. Taking old nail away (which possible) 000¢€ O Tirar todo o convés principal. Desmanchar bragola para colocar convés. Tirar prego velho (o que conseguir ).

00h Put all decks on the treated pine wood with stainless tirefonds. 7500,00€ 1 Colocar todo o convés principal em madeira de pinho tratado, com tirefonds em inox.
|
25h Place tar screen between the plywood and the deck 625,00 € Colocar tela de alcatrdo entre o contraplacado e o convés
|
75h Place the existing coaming again. 1875,00¢€ Colocar novamente a bragola existente.
|

| 150h Caulk the new deck with a cotton race and then a worked tow. 375000¢ Calafetar o novo convés com uma corrida de algod3o e de seguida uma estopa trabalhada
I
S0h DC sikaprimer Application and sikaflex291 in all caulked cracks to ensure a better seal. 1250,00¢€ - Aplicagdo do sikaprimer DC e do sikaflex291 em todas as frinchas calafetadas para garantir uma melhor vedag3o.

7
| 30h Sanding across the deck to take the excess and give final finish. 750,00 € Lixar todo o convés para tirar os excessos € dar acab 0 |
U

750 H is7sococp ese 0000000000000




Volunteers

Volunteer 1

Volunteer 2

Volunteer 3

Volunteer 4

Volunteer 5

Volunteer 6

Volunteer 7

Volunteer 8

November

21s5t-27th

Downrig

Downrig

Crew food

Crew food

11/28-12/04 12/05-12/11

Crew food

Crew food

2

Disassembling
quarterdeck
bulkhead

Disassembling
quarterdeck
bulkhead

Disassembling
deck

Disassembling
deck

Disassembling
second saloon

Disassembling
second saloon

Crew food

Crew food

December

12/12-12/18
4

Disassembling
quarterdeck
bulkhead

Disassembling
quarterdeck
bulkhead

Disassembling
deck

Disassembling
deck

Disassembling
second saloon

Disassembling
second saloon

Crew food

Crew food

12/18-12/25

Disassembling
quarterdeck
bulkhead

Removing
caulking

Removing
caulking

Disassembling
deck

Disassembling
second saloon

Disassembling
second saloon

Crew food

Crew food

January February March April
02/13-02/1 02/20-02/2
12/26-01/01  01/02-01/08 01/09-01/15 01/16-01/22 01/23-01/29 01/03-02/05 01/06-02/12 9 6 02/27-03/05 03/06-03/12 03/13-03/19 03/20-03/26 03/27-04/02 04/03-04/09
6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Repiacing Replacing Replacing
plating plating plating Capstan Capstan Painting Painting Painting
fasteners fasteners fasteners rebulld rebuild Ventilation bottom bottom bottom Fit out Fit out
Replacing Replacing Replacing Assembling  Assembling
plating plating plating interior interior Painting Painting Painting
fasteners fasteners fasteners planking planking bottom bottom bottom Fit out Fit out
Rigging Rigging
overhaul, overhaul, Rigging Rigging
Removing spar spar overhaul, spar  overhaul, spar Painting Painting Painting
caulking maintenance maintenance maintenance  maintenance bottom bottom bottom
Rigging Rigging
overhaul, overhaul, Rigging Rigging
Removing spar spar overhaul, spar  overhaul, spar
caulking maintenance maintenance maintenance  maintenance
Removing
caulking
Disassembling
second saloon
Crew food Crew food Crew food Crew food Crew food Crew food Crew food Crewfood Crewfood Crewfood Crewfood Crew food Crew food Crew food Crew food

Crew food Crew food Crew food Crew food Crew food Crew food Crew food Crewfood Crewfood Crewfood Crewfood Crewfood Crewfood Crew food Crew food
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HHTEPAKTHBHAA KAPTA IOMOIIHU KOPABJ/IIO

IIOKPACKA KOPIIYCA

TPYBOIIPOBO/IbI

BHEIIIHAA OBIIMBKA

< T e F'AJIBIOHBI
Ham 6ro/eT no3BoIAeT NepeKOHONAaTHTE OOIIHBKY TOJIBKO i

| YaCTUYHO, TaM Irjie ObI/IM 0OHApPYKeHbl Te4H. CpeJiCTB
XBAaTaeT Ha IrepMeTH3alIHUK NIBOB C HCITIOJIB20BaHHUEM
. Harep fl . 3JIEKTPOCHCTEMA
: OOBIYHOH «3aMa3KH», BpO,[[e TOH, HTO A1 OKOH.
Kak Mmoxem caenaThb J'Iy"lmel
YToOsl KOpad/ib He AaBa/l TeYb, HYKHO COMKYPUTE BCIO
KpPacKy-HeoOpacTaiKy, BLIHYTh CTApYH KOHOMATKY
MMOJHOCTBH), 3aTEM HPOKOHOHBTHTB B TpH CJI0A H
3arepMeTH3HPOBATh CUKadIeKCOM.

- cobpano 3185 1.p. euwe Hago 1615 T.p.

BEHTU/IALIUA




~ PoMaH CUMOHOB &5 BenynkonenHo.

22 2016 1. - United Kingdom, England, JlodaoH - €
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My lovely Shtandart's renovation has started!

After more than 17 years on water it really needs some. Right now a plenty

of people working on that spending their time and money to let the ship sail
safely for next decade.

These guys are awesome and the ship is a brilliant and unique piece of
maritime construction art! ... Ewe
MokazaTb nepeeoa

Major refit of the frigate Shtandart

A wooden ship like every other living creature needs grooming and heaith care.
Usually wooden ships undergo a serious refit every 15 years. The Shtandart has
been at sea for 17 years. It's The time to take the beautiful lady in for Big Refit.
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- E %’
Who is doing (.
the job =5 :g"-
24 works to do = § :. "6 =
g 3
% E
35 2
ship crew arrival, setting the ship alongside. Setting crew accomodation :
ship crew taking the rigging down
ship crew replacement of the stern (carwing and planking)
4 ship crew 3, craniremoving ballast s |

:
- ship crew

6 werf

ship crew

ship crew
ship crew
ship crew
13 werf

ship crew

emptying ship's tanks
16.1. lifting the ship to slipway. setting shiptocr: 8 = 1

Removing lower masts
1. Removal of the doors and bulkhead on gun-deck

-
2. Replacement of internal planking (some places) Remioval

1. Removal of main deck planks and waterways, removing old |

Removal the bulkhead inside the ship

Disassembling all in Crew Cabin Nr2 N
8. Sanding outside of the ship, down to bare wod 120 17
Removing old caulking, all outside
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KAMUTA/IbHbIU PEMOHT 2
«WUTAHOAPTA» 2017:
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CAEI'AH 0 ' b | N\ / f A\ OCMOTPEH M HYaCTUYHO 3aMEHEH

t‘“: 1 | \- .,.')';-; | PaHroyT U TaKenas
1 4 .',: lu‘ ‘} ) - A
J g g2 2 rri=—=

3ameHa rakabopra | : * N } 'A't'..' < 3ameHa npusanbHoro Gpyca

l BNIX [ AS
BoaoHenpoHUUaeMbie 3aKPbITUA / SN Jii ). y
oA P P L 2 , il 2 =M HoBbin TaHK YEpPHbLIX BOA

NYyLWeYvyHbIX nopms : - - :
FepmeTtusauus asepei YcuneH cunoeoii Habop Kopnyca

Ha KBapTepaexe
O6HoBNEHME OCYLUUTENBHOWM CUCTEMBbI,

sameHa Tpyb

3aluTa MallMHHOrO oTAeNeHHMa
NPOTHUBONOXKapHbLIM Mmarepuanom
- Hosasn

npoTMBonoXKapHasa nepebopka

MonHOCTBIO HOBaR 3NEKTPONPOBOAKA
Mo COBPEeMEHHbIM CTaHgapTam

> - Hosas nanyba

MNpodunakTuka cucrembl NOXKAPOTYWEHUA




8:00-10:00, 10:30-13:00, 14:00-18:00 2+2.5+4=8.5 hrs per day,
‘Monday to Saturday.

n-hours of volunteer’s time

)00 hours of shipyard’s staff

Finances: 300000 euro

* plus 750.000 Euro — cost of volunteer’s labour
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Questions are most welcome |
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THANK YOU'!

* Vladimir Martus
~ * Sailing ship SHTANDART:
'S mobile phone +49 1516

* e-mail: ship@shtandart.eu

» Official web-site: www.shtandart.ru/en

* Youtube:

http://www.youtube.com/c/SHTANDARTreborn2sail

« Twitter: https://twitter.com/Shtandart
* Instagram: https://www.instagramecomyfrigates

e S

* FB (in Russian) https://www.facebo
* FB (in English) https://www.facebc
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