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How can I get this done ?
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MOJECtYlanagement Process
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Agree ',)r-d'é specification of the project
Rlan rné ]ect
Co commut te the plan to the project team
Ag Jrrur delegate project actions
-.J,,;Jx ﬁ‘age and motivate
,,—- heck, Measure, Review project progress
’7 Complete Project

8. Project follow-up




*THERE

WE THOUGHT
2 WE’D PUT IN
S A THE DETAIL

3 o
“adelante LATER...

Reprod uctlon\rlghts obtamable from
www. CartoonStock:cormment
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,Cou “ off action
Tlime: :;‘e lired

{re ses involved

:5, ‘mergencies

ﬁ:Whatls to be done daily, weekly, monthly
- 6. Reduces duplication of labour

/. Identification of roles and responsibilities
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HNOWALIG. Manadge the Pia'n and t

Meagement Process 2
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BEnEfits of using a Project Management Tool
Finish  the project on time

Contir jous, uninterrupted work flow with no delays
Cost Control
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45 Reduce amount of rework, fewer changes

/.. Stability of people-defined responsibility and authority
8. Integration of work to ensure quality project
9. You run the project instead of the project running you.
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AGVEtJES
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Everyone . clear on what the milestones are and when.

,_

rvaranJu aware of the dependencies and what other work is
ru,),)ra _,g ‘when.

= .Z

— ,"‘t‘

o ,:} e»to cIearIy track progress
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4 Unllkely to miss something major by having a plan.
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60 m,u time spent playing with MS Project.

To0 jgnj-:"? iSTan takes too much time to update

1./

3. Hr» b1y reduces flexibility

: Eocus on the detail of the plan and lose sight of big picture.
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Prrje tM ement io=ol can help;
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iime Management
Organ]sér'
Hrjoru\
‘ er,, g |n a project on time and to budget.
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