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Our ( Diverse) Voluntary Marketing / PR Committee....

Stephen Kent Marketing Director Bulmers Limited
Jens Gloeckner Marketing Manager Magners Irish Cider
Deirdre Houlihan Marketing Manager FBD Hotels

Tim Hassett Commercial Manager Waterford Local Radio
Gary Breen General Manager Failte Ireland Waterford

Ea monn M CE nean ey General Manager Waterford Treasures at the Granary
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Strateqgic Goals for Waterford

A Successful Tall Ships event in Waterford would not only follow the letter of the contract
but would cultivate the vision of STI

Re-Affirm Waterford’s pre-eminence as a tourist destination in Ireland

Re-vitalise the Local economy

Heighten International awareness for the Viking Quarter and The Crystal Centre

Legitimize Waterfords Maritime Heritage as a Festival platform or the future
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Who's Our Primary Target Consumer?

*The socially active 30+ (Bulls Eye)
*People with young families

*Maritime/sailing enthusiasts e
- : - 5 International
g o ( Y ] 1

Secondary Target Market

Sailing Enthusiasts

Corporate Businesses and individuals

Hospitality Sales — Those using the Tall Ships for Corporate Hospitality.
Cruise Ships

UK & Europe

Social Media

Online users towards

Passengers through Port of Waterford

Passengers through Waterford Airport

The people and organisers of the Greenock stage of the Tall Ships 2011 _ /Af

The people and organisers of the Lerwick stage of the Tall Ships 2011

The people and organisers of the Stavanger stage of the Tall Ships 2011 2011 A
The people and organisers of the Halmstad stage of the Tall Ships 2011 WATERFORD
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Delivers A unique
a breathtaking, Waterford festival
memorable experience.

_ Waterford's greatest success
Creates an educational, feel story & show case event in

good’ experience recent times.
Will shift attitudes Facts & Symbols The best_food, drink; Sail Training
Wh at the about what Waterford . . entertainment & International
has to offer Clear event ID & official activities of the
event does race branding year How | would

e - Thousands of :
for visitors Waterford is ; Clarity )
creces e G thrilled about event reland's highest describe the

great value. spectators Event Core offering profilzeoel\ient of event

A record
number of
Class A
ships

A Tall Ships Spectacle
With scale, vibrancy &
diversity, promoting salil
training ar_1d the experience

Waterford as a it offers. Proud to be

revsaersdlirnagbjgce%un WU  \Vaterford at the heart of Di from W’ford, a

destination for Ireland’s biggest, most ETSE: city with ‘can
inclusive & fun event of do’ attitude

young & old _ :
Engaging Professional

| had a fantastic
time — | must
come back!

Colour in the
sea, sky, A Tall Ships
streets Spectacle

Ahistoric yet Happy. Excited.
progressive, Proud. Energised. How the

outward looking city. Vibrant event
Stimulated.

Waterford takes Event Personality Broadens my makes me
What the centre stage on the horizon. feel
national media for :
event does for U E G Modern, progressive, yet .

Waterford respecting of our maritime -
heritage and rich history.

Boost local economy, 2011

both during & Welcome. WATERFORD

after event. Safe.
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After agreeing the Event essence,we developed a
visual Identity....

BRAND IDENTITY RATIONALE:

Energy, Celebration, Community,
Vibrancy, Diversity.

Using a strong, festive colour palette
to create a fun, family friendly feel,
it celebrates the coming together of
cultures, crews and communities.

3 distinctive intersecting sail shapes
(representing each of the 3 Tall Ship
Classes) unify to create a singular,
dynamic Tall Ship icon.
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We wrote our Briefs and pitched to find our
Agency Partners

Ly
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And began our promotion on the Waterford Quay....

RAISED LETTERING (WHITE)

— TR Il |
I | )

Sail Training
International

THE TALL SHIPS RACES 2011 &

Presented by Szczecin
Organised by Sail Training International
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First however...
we agreed FOUR Core Event Pillars 2011

Engage the World TO GENERATE ENQUIRIES

Fill the Sea and Quays with the colour of BIG TALL SHIPS

Fulfil basic needs EXCEPTIONALLY

Make our Fringe Entertainment UNMISSABLE
>*
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Opportunity Create the sense that this will be the biggest event in Ireland in 2011

Core Strategic Engage the World to GENERATE ENQUIRIES

Pillars

500,000 +Consumers 18 - 50

Goal Geography : Ireland and Irish visitors

Other Events: St. Patricks Day, Waterford Hurling Matches, Cork Sailing Week

ATL 2010 ATL 2011
Comms Strategy — 3 strands Continue Recruitment strategy
. Website focusing on
SHORT TERM . Press . Large Key Events
© Poster :
Website Development Activate TV
Core Actions Waterford < Media mix - use of online, engaging Innovative engaging mechanics with
aterford Quay Signage interactive content appeal prizes
Stunt Activity Placement: Stunt Visibility
Seek creative cut through Brochures

Tell a Friend Program

. Saliency scores Saliency scores
Online data capture . .. . L

Measures Of Column inches/Broadcasts Hotline Enquiries Hotline Enquiries
Success Facebook Facebook,

Local v National Coverage

Bookings Bookings




Local Advertising — Spreading the Word

Feb - Jun 2010...

Sail Training
International
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Ireland‘s biggest billboard....
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Sail Training
International
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..was used to carry a more optimistic announcement

Sail Training
International
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www.waterfordtallshipsrace.ie
30 June to 3 July 2011

THE TALL SHIPS RACES 2011
* Preseatsd by Sacracin
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With Two sites at Waterford Airport

;|,:"F":: Pt O VT

www.waterfordtallshipsrace.ie
30 June to 3 Tuly zom1

Sail Training
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The Waterford 10ft street banners...

10ft x 28" Waterford street banners commemorating EU enlargement

Sail Training
International
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THE TALL SHIPS RACES
30 JUNE - 3 JULY 2011

THE TALL SHIPS RACES THE TALL SHIPS RACES
30 JUNE - 3 JULY 2011 30 JUNE - 3 JULY 2011

RE] 'l;-lt*

30 JUNE - 3 JULY 2011
!

COIMING
DACK!
30 June

to 3 July
2011

WaterfordTallShipsRace le WaterfordTallShipsRace. ie
=

de.

-
g ™ WarmFoen o™ WarmForp

)

June 30-July 3



Sail Training
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Our Official Web Site Went live Feb 2010....
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= WATERFORD: HOST PORT FOR THE TALL SHIPS RACES 2011
R TOLD 30th June to 3rd July 2011 435 1 9 29 54

DAYS MINS SECS

Sail Training
International

Tall Ships

Win an unforgettable stay in Waterford Castle! Sign up for Alerts and spread the word! "

Simply sign up for our email alerts which will keep you

updated on what to expect during this spectauacuiar event

ﬁ_‘l r
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More events )




Alabama 3 to play at Festival! Glenna talks to Mocean Dance Captain Cookoo LIVE

Read more Read more ) Read more

L LY
Waterford \ “‘

City Council Port Of Waterford Company

More ships ) Recent Photos Gallery ©
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H
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Followuson [ Facebook  [[ Twitter YouTube  [& WWW.TALLSHIPSRACES.COM  Sitemap ContactUs Media Centre

THE TALL SHIPS RACES are presented by Szczecin and organised by Sail Training International




We agreed a Communications Strategy

June 2010

August 2010

Sail Training
International

Geography Waterford City & County
Media Local radio, outdoor, press
Objectives Call to action for the local & regional audience.

Trigger “tell your friends” response.
Generate word-of-mouth.

Create a sense of anticipation.
Drive traffic to website.

Possible support

Our City is getting ready for the biggest event of 2011.... Be part

messages of it!

Geography Hartlepool (host port of Tall Ships Race 2010)

Media AdVans, 48 sheets

Objective Encourage sailing/maritime enthusiasts gathered in Hartlepool to visit in 2011 and

experience the start of the 2011 races in 's Sunny South East.
Drive traffic to website.

Possible support
messages

“If you think this is great — wait ‘till you come to Waterford next

year.“
2011 A
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Which will begin in earnest next year

May 2011

June 2011

Geography Mainly Ireland & GB

Media Travel magazines: Aer Lingus/Cara, Ryanair in-flight magazines and
possibly other GB travel publications

Objective Call to action: book your short break in ’s sunny South-East of NOW.

Trigger “tell your friends” response.
Generate word-of-mouth.
Drive traffic to website.

Possible support

If you visit only one festival this year, make sure it is this one!

messages
Geography National, local & digital
Media National television.
National & local radio.
National & local press.
Selected outdoor sites in key cites ()
Digital.
Possibly transport media on key routes and .
Objective Call to action: “be part of the biggest party of the year”

Trigger “tell your friends” response.
Generate word-of-mouth.
Drive traffic to website.

Possible support
messages

If you visit only one festival this year, make sure it is this one!
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The Creative Proposition:

THE TALL SHIPS RACES 2011 - WATERFORD

IRELAND’S
BIGGEST EVER
QUAYSIDE PARTY

X
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FOR

i

TRELAND’SH,

BIGGE ST EVER
AR "QUAYSIDE
4 r’\f“\ PARTY

Y
m
ﬁ%‘a« .  pnmwad  WATERFORD

THE TALL SHIPS RACES 30 JUNE

PRESENTED BY SZCZECIN. . .
ORGANISED BY SAIL TRAINING INTERNATIONAL. www.WaterfordTallShipsRace.ie
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Creative Approach

FOUR key areas of the Festival
Proposition:

« FAMILY - Fun for all
« MUSIC — Concerts, nightlife

« PARADES - Street festivals,
performers

« FOOD - stalls, local
specialities, fresh Waterford
produce

ABOARD

FOR IRELAND’S BIGGEST
EVER QUAYSIDE PARTY

AT IRELAND’S BIGGEST
EVER QUAYSIDE PARTY

IT’S IRELAND’S BIGGEST
EVER QUAYSIDE PARTY

HATCH!

TREAT YOURSELF AT IRELAND’S
BIGGEST EVER QUAYSIDE PARTY

201;~
WATERFORD
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Sail Training
International
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IRELAND S BIGGEST E.'VER QUAYSIDE PARTY

THE TALL SHIPS RACES
30 JUNE - 3 JULY 2011
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www.WaterfordTallSh ipsR:ce ie : :
PREBENTED BY SICIECIN. ———— W TERFORD
_‘_—"_-—_

ORGANIBED BY BAIL TRAINING INTERRATIORA L.

June 30-July 3




Sail Training
International
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TH.E TALL SHIPS RACES

PRESENTED BY SZCZECIN
DRGANISED BY SAIL TRAINING INTERNATIONAL
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www.WaterfordTallShipsRace.ie zm’
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Radio

Consistency across all media

International

Two “call to action” messages for this year-to-go campaign:

Tell your FRIENDS/family and encourage them to come “home”
to Waterford for TSR 2011

Become a SPONSOR and support the festival

We have therefore edited three versions:

A “master” version which includes BOTH “call to action” u.hl
messages (40secs)

A FRIENDS version (30 secs) @&
A SPONSOR version (30 secs) ]

>*
— v
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Phase 1
Phase 2
Phase 3
Phase 5

Phase 6

Website
SEO

Paid Search
Social Media

Display (The final push)

Dec 09 — Feb 2010
Feb 2010 onwards
Oct 2010 — Jun 2011

Sept - Jan 2011
onwards

Mar 2011 — Production
Live dates
Apr 2011 - Jun 2011

Website

Facebook

18,155 visits by 13,375
Unique visitors to date.
August 2010 peak MTD

1,700 Friends

Feb 2010 - Oct 2010

Aug 2010 — Oct 2010

uty 3



Web Images Maps News Books Translate Mail more v

GOUS[Q

*8 Everything
® Images

T Mews

W videos

¥ More

The web
Pages from Ireland

Any time
Latest
Past 2 days

All results
Sites with images

¥ hore search tools

Tall Ships

Search

About 3,840 000 results (029 seconds)

Hartlepool and Antwerp
whanwy. phoenixholidays. co.uk

4 day breaks from £1659 See the Cathedrals of the Sea

Tall Ships Face 2011, Waterford Tall Ships Festival Ireland

Waterford Tall Ships Race 2011, Visit Waterford, Ireland and enjoy the Tall Ships Race and
Festival. Music, Culture and Markets.

wane waterfordtallshipsrace.ief - Cached - Similar

The Tall Ships | Tallships Races 2011

At the end of June 2011, ower 70 of the world's most beautiful Tall Ships will sail up the River
Suir and take up residence on Waterford's famous quayside,

wenniy waterfordtallshipsrace. isfthe-racefthe-tall-ships’ - Cached

Tall ship - Wikipedia, the free encyclopedia

A tall ship is a large traditionally rigged sailing vessel. Popular modemn tall ship rigs include
tapsail schooners, brigantines, brigs and barques. ...

en.wikipedia orgfwikifTall_ship - Cached - Similar

The Tall Ships' Races - Wikipedia, the free encyclopedia

The Tall Ships' Races are races for sail training "tall ships” (sailing ships). The races are
designed to encourage international fiendship and training ...

enwikipedia orgéwiki/The_Tall_Ships' Races - Cached - Similar

| Show more results frorm enwikipedia org

Images for Tall Ships - Report images

Tall Ships "outh Trust

The Tall Ships *outh Trust supports the personal developrnent of young people through
crewing tall ships. Under the name Tall Ships Adventures, Tall Ships ...

wharwr tallships.orgd - Cached - Similar

summer boost for Waterford when it hosts Tall Ships Kace - The ...

16 Feb 2010 ... MORE THAN 500000 Irish and overseas visitors are expected to generate a
£35 million boast for Waterford in summer 2011 when it hosts the ...

whnnr. irishtimes, comfnewspaper/.. 2242684553812 html - Cached - Similar

Advanced search

Sponzored link

search_engines@ican.ie | Web History ||

Sponsored links

Erazil Tall Ship Sailing

Authentic Sailing Adventure. Cruise
The Coast of Brazil. Book Mow!
win. GapAdventures. comiTall-Ship

Tall Ship Holiday Experts
Races, Islands, Oceans or Weekends
You are the crewlB-80yvrs worldwide
classic-gailing. co.uk/square-rigger

Tall Ships Voyages 2010

UK Morway Arctic Circle Netherlands
Faces Festivals 3 Masted Schooner
whany. SChioonersail. com

Tall Ships

Tall Ships on Ask

Searching with Ask gets Results!
whnie A sk com

See your ad here s




Gives general updates
about events in
Waterford, provides
somewhere for fans to
chat, upload photos,
ask each other
recommendations etc.

1,700 Friends by
October 2010

facebook Home Profile

Edit Page
Promote with a Fan Box

Add to My Page's Favorites

#

Don't miss the Waterford Tall
Ships Festival, 30th June -
3rd July 2011. Over 300 ships
will be arriving from all over
the world. Festival includes
live music, street theatre,
fireworks & more. See
www.waterfordtallshipsrace.ie

Information

Location:
Waterford, Ireland

Photos

2 of 8 albums See all

Spraoi Street
Festival 2009
Created 22
hours ago

Waterford
Fringe
Festival 2009
Created 22

nours ago

No one has added fan photos
Edit Settings

Friends Inbox Lizzie Kinross  Settings  Log out

Experience Waterford | %, Become a Fan |

Wall fo  Tall Ships Photos Events Video » <+

What's on your mind?
Anach: ] [@ [F] &9 m

Experience Waterford Tall Ships about to set sail for ireland!
Follow the journeys of 300 ships headed this way with our Fleet
Tracker.

Fleet Tracking

Source: www.tallshipsraces.com

'ﬁl‘rester:w at 14:19 - Comment - Like - Share

Experience Waterford Don't miss this years' programme of
International and local artists, drama, music, comedy and special
fun and family events. This year, we are featuring, acclaimed
photographer John Minihan, most famous for literary protraits and
landscapes. His friendship with Samuel Beckett and Francis Bacon
produced some o...Read more ~

Waterford Fringe Festival
Arts, music and festival fun!
e Friday, 17 September 2010 13:00

‘#Ester:a\r at 14:04 - Comment - Like - Share - Invite guests

Experience Waterford
FESTIVAL LINE UP ANNOUNCED - Waterford Tall Ships
Festival 2011

Friday, May 29th TALL
MUSIC SESSIONS

SHIPS: 12.00-7.00pm All Ships QUAYSIDE
-6.30pm The Candidates..

D 23 Octaober at 11:14 - Comment - Like - Share

Experience Waterford

Tall Ships Festival Fun 2005
@ 23 October at 11:02 - Comment - Like - Share

Sail Traming
International
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Sail Training
International
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TALL SHIPS FESTIVAL
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Our PR Campaign began with a 500 Day Countdown.......

Sail Training
International
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With specific 500 Day Countdown Messages ...Feb 15t 2010

KEY MESSAGES - LOCAL / SOUTH EAST
500 Day to Go — Waterford gearing up for TSR 2011

« 500,000+ Irish & overseas visitors expected

» Estimated economic boost of €35m

e« C70 ships

e 100+ Irish trainees to sail from Waterford to Greenock

e Capt Liam Keating, Stavros S Niarchos, returns to Waterford to
help launch website with Mayor, City Manager and TSR
chairman

* Norway’s Christian Radich first ship confirmed for 2011

* Online & digital a new focus for 2011 — how things have
changed since 2005

* Unveiling of new website — Log on & Spread the Word!

International

*
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d some opportunistic Advertorials....... Feb 15t 2010

The countdown is on for the return of The Tall

be apart of the greatest event in Ireland next -— __—-._,—-"‘
year.

‘Orver 500,000 visitors and some 70 Tall Ships
and their colourful crews will gather for

four days of festival fian in Ireland's aldest

maritime city and this is set to be THE party

ta remember.

Pull informetion o the event is mrilsble on

2011

Ships Baces to Waterford and we want you to *

To celebrate the return of the Tall Ships and the
kunch of the new website, wwrw.waterfordtall-
shipsrace.ie FBD Hotels is delighted to offer
TVHow readers the chance to win a luxury
weekend break in the spectacular surrounds of
Faithlegg House Hotel 8 Golf Club in Witer-
ford,

PRI Hotels offer cutstanding value and with

-om

= . two hotelsto choces from in Waterford, you'll
TER ORD be spoilt for cheice. To find out mare visit wirw.

wwwewaterfordtallshipsracee so log on and
sprend the word about one of the most spec-
tacular events in the world taking place from 30th June to 3rd Juby, 2011,

The festival will feature the very best in Trish music, entertainment, foad
and street theatre so check cut the new website for the best hotel deals, in-
formation on dining out, more chances to win or indeed if you ever fncied
meeting a smiler, detnils an hoae youcan get onboard the Tall Ships as they
line up an Waterford’s fam ous quayside.

Tal &tips comp. 505 1 @

T be in with a chance to win this great prize

af two nighte Bed and Breakfast for two people with dinner on the night
af your cheice, just answer the following question:

WHEN IS THE NEXT TALL
SHIP RACE TAKING PLACE IN

WATERFORD?

Answers on a postcard mcuding your name, address and
telephome rumber to TVMow/Tall Ships Competition, 3
EBly Place, Dublin 2 or text TVSHIPS with the answer, your
name and address to 53150, Texts cost 0.60c x 2, Network
charges may vary. Ower 185 only may enter vin test. Closing
date for entries is Friday 12th March 2010

Terms and comditions
Weekena break to be taken by 315t October 2010 and is subject to

) Hotels

> | B

. mailabilite

THE TALL SHIPS RACES are prasartid by Seczectn and arganbsed by 521l

Teaining (nfernstianal. Rurthar infarmatian 1s avalabk ot wwwsilmining

InkermaliomLar

BE IN WITH A CHANCE TO WIN A LUXURY
WEEKEND BREAK FORTWO IN

The countdawn is on for the return of The Tall
Ships Races to Waterford and we want you to be a

wwwwaterfordtallshipsrace.ie FED Hotels is
delighted to affer TV None reades the chance

Sarvice Provider « Globa Tach (021) 4324551

TN TS

part of the greatest event in Ireland next year, ﬁﬁnnhmu:{mdbm&mmm-
® Crver 500,00 visitors and some 70 Tall Ships and e

their colourful crews will gather for four days of

festival fun in Ireland’s cldest maritime ity and FBD Hotels offer outetanding value and with

this is set to be THE party to remember. 2011 two hiotels to choose from in Waterford, you'll

Full i om on the event is available on . krpodtionhom...

rerfardtallchi iesolog d ER ORD To find out more visit www.fhd hotels.com

wwwwate ipsrace.ie 5o log on an

spread the word about one of the most s Tobeinwitha chance towin this great prize

pectarular mosrite in the wnrld taking placs from et mights’ Bed and Breakfast for two peo-

30th June to 3rd July 2011. plewith dinner on the night of your choice,

) e il
The fstival will frature the very bestin Irish music, catertainment, food | T e (o eWing question:
andl street theatre so check out the new website for the best hotel deals,

restenon i ot s owinr mietitpsee | THE TALL SHIPS FIRST VISITED
e oo oot e Tk | WATERFORD IN 2005

To celebrate the return of the Tall Ships and the kunch of the new website, TRUE OR FALSE

A a postrard i
telephone number to TVNovw/Tall Ships Competition, 3
Ely Place, Dublin 2 or text TVSHIPS with the answer, your
mame and address to 53150, Texts cost (160c 5 2, Network
charges may vary, Over 185 may anby enter via text, Closing
date for entries is Pridzy 5th March 2010

Terms and conditions

‘Weekend bureak to be taken by 315t October 2010 and is subject
to availability.

Hotels

THE TALLSHIPS RACES by Sl

Intrmonilorg

Sarvica Providar - GlobaTach (021) 4314551

PP Tl Shigs: comp. S0Jrekd 1 @ SO0 1TSRE



We appointed a local celebrity Keith Barry as Ambassador who went on to
do some unusual photo shoots for the press




2. Make the Tall Ships the epicentre
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Opportunity Create the sense of adventure and self discovery among young and older people about Tall Ships

Core Surategic Fill the sea and quays with the colour of BIG TALL SHIPS

70+ Ships (23 secured by Oct 315t 2010)

Goal 300 Sail Trainees anticipating a Great race

Re-inforced by a great maritime history in Ireland’s oldest city

2010
Comms Strategy — 3 strands 2011
SHORT TERM

e Website........ Profiling the ships Full page announcements

Liaison to enlist . Press announcement about the first : : : -
Core Actions big ship and its crew Activate TV with S_all T_ralnlng PR

The Tall Ships are coming story on Nationwide

. Poster
PR about the race Stunt Visibility

Competitions to rally the sail trainees
School competitions

Tell a Friend Program

Measures Of
Success

Sail Trainee No’s and enquiries Enquiries and entries to competitions
Column inches 70+ ships secured

No of Ships




Our Trainee Programme

Timing: Summer 2010 ongoing

PR Support elements include:

Sail Traming
International

® Media relations: features, interviews with past trainees

*Online / viral campaign

* Online — a day in the life.... the trainee experience

*Media Experience — ‘be a trainee for a day’

* Blogosphere — invite a blogger to become a sail trainee and

relay the experience to the blogosphere. + JR

20114’
WATERFORD

June 30-July 3




So Far so Good.....

A (s e Wterford b iming 31 sthee yvong cxgiorers fvmn Alemg with youmg peeple fhves wre ety msitrins, the gy will
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20 YOUNG IRISH EXPLORERS SET
SAIL FOR TALL SHIPS RACES 2010
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Sail Traiming
International
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D
Buttersbawn, Waterford who is fast hiecoming
a sail tralning weteran ahesd of Waterfora's |

I8 Murray, 3 UEE student from |~ 4
nosting of The Tail Shis Races 2011 ,;{

toclimb aboarg

By Marion O"Mars sl
Marionamarad@watert o
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Our Schools Programme will boost the pride of the

city....

Timing: Launch 2011, ongoing activity

» Important to make it easy and accessible for teachers and students
Programme to comprise:

* Online ldeas forum / ideas boxes in schools for children — best ideas adopted —

* Promoting ownership, pride and engagement
» Postcard campaign — schools to invite international crews to Waterford
*Essay competition — what TSR means to them
» Art competition — brining TSR to life

» The consultancy will develop schools pack & coordinate the programme,

publicising key elements with national, international & local media

*

» Seek to secure & support appropriate sponsor for schools programme ZOJ;_N
WATERFORD

Junezo-Julyz



International

3. Make our Festival unmissable
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Opportunity Create the biggest festival event in Ireland in 2011

Core Strategic

billars Make our festival FRINGE entertainment UNMISSABLE

Over 300 Live Acts

Goal Diverse Cultural and Music appeal

With something for everybody, all the family young and old

2010
SHORT TERM

. Website........ Profiling the Acts

. Press announcement about the first
Headliners 2011

. Radio interviews

Securing the Headliners

Spraoi to drive the Fringe

Full Communications campaign
Core Actions Theatre . .
Maximise exposure at other Festivals

. . : Interviews with the Acts
LB i3 1 IR Ll Make it Diverse ...... Active PR

venues -
programmes Staged communications at every HOT
< Secure sponsors PRESS, Radio interview, TV
programme

.. Media sponsors in place
Vision of Acts and Venues P P
Measures Of

Ticket enquiries/sold
Success

Full PR Plan in place 300 Acts

Capacity plan in place
Sponsors identified




Our Sponsors Bring Scale to the Festival....

With just 10 months to go, the
organisers behind Waterford’s
hosting of The Tall Ships Races
2011 have attracted around

€450,000 in sponsorship
and services from a number
of sponsors and partners.
These include Bulmers,

Sail Traming
International

RTE, 3 Mobile, Waterford
Crystal and the Waterford
Institute of Technology. Failte
Ireland, the national tourism
development authority, is also
deploying significant resources
in support of the event in
Waterford which will cost
€3m to deliver. Pictured at the
recently convened meeting

of sponsors was (I-r) Conor
Doyle, Waterford Institute of
Technology:; Elaine Carey of

3 Mobile; Marcus Goodwin,
Bulmers; David McCoy of
Waterford Crystal and Nuala
Carey of RTE.

>*
— e

2011
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THE WATERBOYS ANNOUNCED

FOR TALL SHIPS RACE FESTIVAL

Free festival line-up takes shape with year to go

THE WATERBOYS have
been announced as the
first of the festival acts
confimued for The Tall
Ships Races 2011, taking
place mext summer in
Waterford. The free owt-
door festival will be pant
of a four-day entertain-
ment lime-up, which will
feature top Irish and inter-
national bands; street the-
atre and ententainment ;
parades and 8 new food
village offering. Family
entertainment will be cen-
tral to the event, which is
expocted to abract over
500,000 people to Water-
ford from June 30-July 3,
2011.

“We are thrilled that Mike
Scott and The Waterboys
will he headlining one of
our three stages as part of
the festival line-up.” said
Dz Whelan, chaiman of
Waterford’s hosting of

aitraction at Ireland’s
higgest ever quayside
party. There are still great
memorics in Waterford of
a brilliant live perfar-
mance by The Waterhoys
in Tramore in December
)

Intermational  i1lwsionist,
Keith Barry - also due to
perform  im his  mative
‘Waterford at the official
launch of The Tall Ships
Races 2011 - helped kick-
start the “Year to Go” cel-
chrations in Dublin at his
first-ever underwater
photo-call.

Looking ahead to The Tall
Ships Races 2011, Keith
said: “Mext years event
which starts in Waterfiord
is going to he unmissshle.
I'm rmeally looking far-
wand to performing to the
crowds with some great
effiects that I be working
on over the mext 12
memnnthe  tn nerfeet them i

Ships =ailing out of
Waterford will really he
spectacular and I hope
that everyone will suppart
and enjoy the free festival
and join us for what will
bhe the ultimate event of
o1

The full festival linc-up
will he anmounced owver
the coming months and
highlights will include a
street parade featuring up
to 2000 Tall Ships™ crew
members;, outdoor stages
with entertainment to suit
all tastes; a funfair; dra-
matic fireworks displays
and the amazing sight of
over T Tall Ships berthed
along the guayside im
‘Waterford's city centre.
‘With social media playing
a key mle in the commu-
nications campaign for
Waterford s hosting  of
The Tall Ships Races
2011, a mew Faocchook

o b rennneds this cihe'o

mare than 50 countries
logging on for informa-
tiom ahowt the event.
Outside of Incland, the
mast commaonly nepre-
sented countries among
visitors to

the wehsite =0 far have
been the United King-
dom; USA; Sweden;
Canada; Netherlands;
Spain; Germany:; Aus-
ralia and France.

When they leave Water-
ford after the Parade of
Sail on July 3, 2011, the
mll ships will race aroumd
Ireland’s sowth, west and
north coasts o Greenock,
Scotland. Later, there will
he & cruise-in-company
from Greenock to Ler-
wick in the Shetland [kles.
The second race in the
series will then go from
Lerwick to Stavanger,
MNorway from where the
third and final race will
hrine the ettt Halm-

Sail Traming
International

>*
— .
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Over the next Two Months, Our Festival detail will be
announced

Main Stage Plaza John Roberts | North Warf

Thur — Sat Thursday Thursday Thur — Sat
5.00pm — 10.00pm 4.00pm — 10.00pm 4.00pm — 10.00pm 2.00pm — 10.00pm

Sail Traming
International

Main Act VEE .
8.15pm — 10.00pm Waterford Showcase Friday Theme
2.00pm — 10.00pm
Brass
Support Act 2 Friday Percussion
7.00pm- 8.00pm 2.00pm —10.00pm Saturday Acoustic
12.00pm -1 0.00pm
Theme
Support Act 1 Traditional/Celtic
5.00pm — 6.30pm e
World Show Case
Saturday
12.00pm — 10.00pm

Theme
Rock /Pop

...Official Launch Detalls

...The Captains Dinner

....The Crew Parade

....The Parade of Sall 4

....The Food Village -
..The Craft Village Wm

..Cultural & Heritage




4. Fullfil basic needs EXCELLENTLY
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Opportunity

Over deliver on quality of food, accommodation, safety and convenience for everyone

Core Strategic
Pillars

Fulfill basic needs Excellently

Goal

Fill every Bed

Top quality Food and Drink offering in place

Convenient park and rides and a Safe experience for everyone delivered

Core Actions

SHORT TERM
Identify Accomodation capacity

Identify locations for Marquees
and vision for them

Identify Park and Ride locations
and full event location plan

2010
Secure the Food and Drink sponsors

Website channelling Accomodation
requests

Maximise the benefit of the Park and Ride
for everyone

Location plan in place and ready
Invite a Friend

PR to support full offering

2011

Full page announcements...City gets
ready for the invasion

Food and Drink features....great
restaurants and places to stay
at Waterford

Ticket system in place

Full information programme in place
to make it navigable for
everyone

Bring them Home Campaign

Measures Of
Success

No of Beds

Locations secured
Sponsors secured

Safety programme signed off
Accomodation enquiries

Full Houses
Event delivered safely
PR reviews on Food and Drink
Waterford success stories




Looking Forward to 2011

International

100 Day Countdown — March 2011 sai.mm

8 ° Alandmark date for TSR 2011 Waterford

K Opportunity to generate new interest

| « Press release to focus on 100 facts about TSR 2011

/N * Outdoor broadcasts Dublin (2FM) & Waterford (WLR)

*

201;#
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Phase Three — The Event
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Preparing for the Welcome!

Team onsite from Tuesday, 28" June 2011

Roles include but not confined to:

Photography / DVD supervision & creation

Sail Trammng

Broadcast supervision and liaison e.g. Ireland AM live, sponsored broadca international

Issuing of daily press releases & updates in relation to events; crews; visitc,
numbers; landmark events; special guests etc.

Media facilitation

Management of press office — consultancy recommends an independent, visible
location such as The Tower Hotel with hospitality area; interview room

Media registration / ensuring non registered, accredited media can access passes
Media trouble shooting

Attendance at daily briefing meetings

Media briefings

Identifying unplanned opportunities — for exploitation within the media

* 2

Hosting media at key hospitality events I 0 .
WATERFORD

June 30-July 3




Parade of Sall
Timing; July 39 2011 Sail Training

International

Consultancy to coordinate

* Venue for & transport to Parade of Sail

« Entertainment Media boats to accompany Parade of Sail
* Photography & press release

» Feedback reports from Irish crews as they reach Greenock

z R
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THE TALL SHIPS RACES

PRESENTED BY SZCZECIN - -
ODREANISED BY SAIL TRAINING INTERMATIONAL WWW.WEtEI’fﬂIdTEllShlPSRECE.IE
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