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Recent Sail Training Accidents 
and Incidents

A Marine Accident Investigator 
Reflects
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“As another sail training ship goes 
down, is this a worrying trend?”

• What is it about training ships that seem to attractWhat is it about training ships that seem to attract 
disaster?  In the past few years we’ve had the loss 
of the Irish sail training vessel Asgard, Gipsy 
Moth’s disastrous stranding in the Pacific, the 
capsize of the Canadian square rigger Concordia

ff B il d h l f h L d R koff Brazil and now the loss of the Lord Rank.

• ….. It does make you wonder if there is enough 
p r i i n n tr inin b tsupervision on training boats.

Elaine Bunting.  “Yachting Monthly”
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Reactions to DisasterReactions to Disaster

• “There but for the Grace of God go I.”g
• “Who is to blame,” or “Who is responsible?”
• “How on earth did that happen?”How on earth did that happen?
• “Focus on the things that went well.” and 

“We must learn the lessons .”
• “Should we prosecute?”
• “Are their lessons to be learned?”
• “What was the cause of death?”
• “Say nothing in case we are held liable.”
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Say nothing in case we are held liable.
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Increasing tendency toIncreasing tendency to 
Criminalise the Seafarer
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AccidentsAccidents

• Are never caused by a single event.
Th d b l hi i• They are caused by several things going 
wrong over time.
Th i i f id ll h• The origins of any accident may well have 
occurred many months, and even years, 
beforehandbeforehand.
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DISMASTING

CAPSIZE

FALLING FROM MASTS OR RIGGING
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FALLING FROM MASTS OR RIGGING
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Grounding LessonsGrounding Lessons

• Plan the passage properly.
• Identify and highlight hazards.y g g
• Check to see the course ordered is safe.
• Use clearing bearings• Use clearing bearings.
• Use second person to monitor navigation 

until in safe wateruntil in safe water.
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Gives Confidence
Helps to overcome fear
Personal Achievement
Perfectly safe providing 
rules are followed
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“Tall Ship Dismasted”Tall Ship Dismasted

• The captain of a tall ship has blamed aThe captain of a tall ship has blamed a 
"freak gust" of wind for crippling his vessel.

• The Fryderyk Chopin lost both its mastsThe Fryderyk Chopin lost both its masts 
about 100 miles (160km) south west of the 
Isles of Scilly on Friday.y y

• The vessel, which had 36 14-year-olds on 
board, was towed into Falmouth Bay by aboard, was towed into Falmouth Bay by a 
tug and moored to a buoy earlier.
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DismastingDismasting
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BAD WEATHER TACTICS
Shi f ldShipmasters of old

“A hi ’ i l d d d l l l h• “A ship’s survival depended almost solely on the 
competence of the master and on his constant 
alertness to every change in the weather.  There y g
was no one to tell him that the time had now come 
to strike his light sails and spars, and snug her 
down under close reefs and storm trysails. His owndown under close reefs and storm trysails. His own 
barometer, the force and direction of the wind, and 
the appearance of sea and sky were all that he had 
for information Ceaseless vigilance in watchingfor information. Ceaseless vigilance in watching 
and interpreting signs, plus a philosophy of taking 
no risk in which there was little to gain and much 

b l h bl d hi i ”
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FounderingFoundering
“To fill with Water and Sink”

• The hull is breached.The hull is breached.
• Underwater pipe or fitting gives way.
• Through an open door hatchway or port• Through an open door, hatchway or port 

when it should be shut.
• F il r r in bilit t t rid f t r• Failure or inability to get rid of excess water.
• Flooding not pumping!
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FOUNDERINGSFOUNDERINGS

• Asgard II Foundered off French CoastAsgard II Foundered off French Coast 

(Bay of Biscay)  11 Sep 2008

No loss of LifeNo loss of Life

C di F d d ff B ili C• Concordia Foundered off Brazilian Coast 

19 February 2010

No loss of Life
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Marine Casualty Investigation 
B dBoard

• REPORT OF THE
INVESTIGATION INTO 

THETHE
LOSS OF THE

BRIGANTINE SAILINGBRIGANTINE SAILING 
SHIP

STV “ASGARD II”
WWW.MCIB.IE

ON THE
11th SEPTEMBER 2008
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On 10th September, 2008, the STV "Asgard II" departed 
Dournenez, France, bound for La Rochelle, France, with 5 
crew and 20 trainee crew onboard.
At approximately 01:00 hrs GMT on 11th September, 2008, 
when off St. Nazaire in the Bay of Biscay at position 47.18.3' 
N, 003. 33.02' W, water ingress was observed in the Trainee 
Mess. At 01:05 hrs a PAN PAN message was broadcast. At 
about 01:15 hrs a Mayday Relay message was received by y y y g y
French Search and Rescue (French SAR), as the water in the 
Trainee Mess continued rising rapidly. The crew attempted 
to pump the flood water without success. The ship wasto pump the flood water without success. The ship was 
abandoned by liferaft at approximately 01:50 hrs. Two French 
lifeboats rescued all 25 persons from the liferafts. During the 
abandonment the floor of one of the three liferafts failed andabandonment, the floor of one of the three liferafts failed and 
the persons on board were successfully transferred to other 
liferafts. No loss of life occurred and no injuries were 
reported
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Gurnard Buoy
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A idi A idAvoiding Accidents
Th S f R d i d• The Safety Record is good.

• We cannot afford to be complacent.
• Accidents do occur from time to time.
• Think how they occur and beware blame.y
• Correcting underlying causes improves 

safety.y
• Learn from others misfortunes  
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The Importance of Having a 
R li bl SkiReliable Skipper
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BEAmer - France

Icelandic Marine Accident 
Investigation Board

Accident Investigation Board - Norway
Marine Accident and Incident 
Investigation Unit  - Malta
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Recommendations to:
The Reg lator A thoritThe Regulatory Authority

1 P f i f h1. Press for an urgent review of the process 
and principles of safe manning at the IMO 
to reflect the critical safety issue of fatigueto reflect the critical safety issue of fatigue 
and the use of dedicated lookouts.

2. To instigate robust, unilateral measures to . o s g e obus , u e e su es o
address the fatigue of bridge watchkeeping 
officers on vessels in UK waters and to 

h d di d l k i lensure that a dedicated lookout is always 
posted at night and during restricted 
visibility
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Safety RecommendationsSafety Recommendations

• It is recommended 
that…………….

• Do you have effective 
operating 
procedures?

• Are the trustees• Are the trustees 
satisfied they can be 
implemented and are 
being followed?

• If not………………! 
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