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“As another sail training ship goes

down, 1s this a worrying trend?”

* What is it about training ships that seem to attract
disaster? In the past few years we’ve had the loss
of the Irish sail training vessel Asgard, Gipsy
Moth’s disastrous stranding in the Pacific, the

capsize of the Canadian square rigger Concordia
off Brazil and now the loss of the Lord Rank.

..... It does make you wonder if there is enough
supervision on training boats.

Elaine Bunting. “Yachting Monthly”







Reactions to Disaster

“There but for the Grace of God go 1.”
“Who is to blame,” or “Who is responsible?”
“How on earth did that happen?”

“Focus on the things that went well.”” and
“We must learn the lessons .”

“Should we prosecute?”

“Are their lessons to be learned?”
“What was the cause of death?”

“Say nothing in case we are held liable.”
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gel Lowry 3 Athens

E Polish master of the cargo
ip Nordland was due to appear
a Piraeus courtroom today to
e charges of cauging a ship-
eck and pollution stemming
pm the accident two weeks ago
en his vessel ran aground on
e Greek island of Kythira.

The master was uninjured in
grounding but has spent the
st week in hospital, which hag
evented him from attending an
jitial hearing,

About a mile of shoreline at the
all regort of Diakofti was af-
ted by the fuel oil spill, al-
ough there have been some un-
nfirmed reports of pollution
jaching the southern coast of the
loponnese.

At Diakofti, a ¢cles+
by the En+

. ~unduct-
.uental Protec-
n Ene  Cring firm has re-
bva?  _ust traces of the oil from
.rea’s beaches and steam-
aning of rocks began at the

rities, writes Giovanni Paci.

“nstiantyn Dyadrov, a 41 year.old Ukraini-

weekend. With all oil now re-
moved from the vessel's fuel
tankg, divers were poised to begin
the job of removing lubricants and
other pollutants from the sunken
engineroom,

After sinking steadily by the
stern in the days following the un-
explained accident, only the bows
of the vessel are visible at a dra-
matic angle above the waterline.

However, the casualty stopped
ginking last week when the stern
rested on the seabed in about 25
m of water,

The 1986-built vessel was
bound for Ghent with a cargo of
8,000 tonnes of purlite when the
aceidant annaee &

cior MASLET 18 UNAerSwuue ..
have been alone on watch at the
time of the incident and unofficial
sources investigating the casualty
are ascribing the mishap to
human error rather than a techni-
cal fault,

juried.

Enel, the Italian state-controlled electricit
generator and coal importer, said it would ot
accept wet coal for its generators so the §

ordiand captain faces coujt

Locals said that several vessels
have stranded on the small out-
crop of rock just outside their port
over the years.

The Nordland was entered
with the Gard P&I club. Club
legal representatives have told
the small community of fishermen
and hoteliers that the club is pre-
pared to consider individual
claims, wherever these are fair
and due,

Loucas G Matsas Salvage &
Towage is handling the salvage
operation under a Lloyd’s Form
with Scopic.

However, any action to remove
the vessel — a prime demand of
“ha Jocal community — will not be
tase.. 1 hull insurers decide
whether the ~a] is to be de-
clared a total loss.

This, in turn, will . ‘srmine
whether the operationisto  sal-
vage or wreck removal,

aster arrested on pollution charges

i master of the 21-year-old Burobulker IV,
Ilias Shipping bullk carrier which ran
ound off Sardinia, has reportedly been ar-
ted on pollution charges by the Italian au-

while approaching the port of Portovesme last
Friday morning. None of the 17-crew were in-




Increasing tendency to
Criminalise the Seafarer

Hebei Two sentence deals
‘serious blow’ to industry
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Intermanager initiative aims to
tackle seafarer criminalisation

John McLaughlin

INTERMANAGER is preparing to launch a
major, industry-wide initiative a ed z
confronting head-on the scourge of sea-
farer criminalisation.

V.Ships president Roberto Giorgi, who
was recently elected to head the interna-
tional shipmanagers’ groupin,
strongly that criminalisation could be the
issue on which the industry finds a voice
loud enough to match its ynomic
weight

He said a major lesson of the Hebei
Spirit affair was “how powerful this indus-
try is when it comes together around an
issue’

South Korea’s Supreme Court bailed the
master and chief officer of the vessel on
January 15 after an unprecedented and
concerted campaign on their behalf across
the maritime industry. Perhaps most
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lloydslist.com

significantly, the campaign included
threats that South Korean ships would be
boycotted at ports around the world, and
pu[emmllv evere unphnlllum for the

ir Giorgi added: “When eve
aligned, this industry has the ability to
stop a nation’s trade. If it is intent on pro
ing its case, it can back its argument with
muscle.”

That was a powerful asset, particularly
in a recession, he said.

V.Ships’ industrial relations manager
Brian Martis was named this week to set

li:

within Intermang
up and running within 10 days.

It is likely to address a number of key
ssues, including the need for a single,
atertight international legal standard for

the treatment of seaf: in such cases.

This is a crying need. Mr Martis cited
e disparities between the new European

Union directive on ship-source pollution
and prevailing regulations under the
International Convention for the Preven-
tion of Pollution from Ships and the
United Nations Convention on the Law of
the Sea.

“The EU directive uses phrases like

glig
interpretation by ml-'mh?I 5(;!‘:
be remembered that seriousness of pollu-
tion and seriousness ul' ne; 'h"ﬂ C du not
said.
g agreem nt on a common
dppmmh from li!r- P&I Clllb‘i wuu.ld also
b tical 1 ery support-
ive in individual cases, lm said.

“In the Prestige case, they ad
funds to bail the captain. This is not yet
standard practice’

He said that agreement from the clubs
was n ary before Intermanager
approached the International Maritime
Organization with this initiative, but he

hopeful they would participat

“The clubs are also mindful of un
vourable precedents being sét. This is in
everyone’s interest.”

As for the Hebei Two, who are now
awaiting an appearance be >
Korea's s court, Mr Gi
court made “the right move’
them out on bail. “We believe the court
will come out with a j t that is fair
and right,” he sai

However, he warned that ‘Lf the two sea
farers were not released, “the show of

be unprecedented

bringing you news as it happens
o
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Criminalising of seafarers
‘may hinder investigations’

the classification societies,” he
says. “There has been talk

THE chief executive of the
London Club says continued
efforts to criminalise seafar-
ers are hindering the indus-
try's attempts to implement a
robust and vigorous accident
investigation procedure.

P inton believes the ef-
forts of international govern-
ments to prosecute seafarers
for incidents and accidents is
breeding an environment
whereby investigations are
being hindered amid fears
that crews will be puw
for every error they make.

H s as with every

all

any action taken agai
sels and crews which wanton-
Iy pollute or act in a
ous or illegal manner.
“Hawever, while ship stan-
dards are improving, where I
feel we are falling down is the
fact that we do not have an a
cident investigation regime at
the level of that used in the
aviation market.”
Mr Hinton fears the reason
the continuing move to cri-
minalise seafarers which is
not only driving talented

punishment o
M Terms of
than individuzls,

that this 18 not &

and harsh 3
they

pETmtte
E ies rather
but there
bé 4 growing view
wugh, Indi-

crews away from the industry
but also breeding an environ-
ment where there are cover-
ups by crews which fear pros-
ecution.

“We have a choice,” he says
“The priority can be towards
making the victims feel better
after they have become
victims, or we can look at how
‘we investigate incidents thor-
oughly and then disseminate
those findings so that we can
learn from those errors
to ensure they are not repeat-
ed — thereby avoiding victims
in the first place. We are mov-
ing towards criminalisation
and it is promoting cover-
ups.”

r Hinton says that on the
whole the market is in a posi-
tive state with stable rates
and improvements in ship
systems which will enhance
safety and lower claims.

However, he adds, P&I
clubs cannot be seen as pseu-
do-classification societies as
the clubs’ agenda and struc-
ture are different.

“We do not have the huge
scale of operations enjoyed by
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that the P&I clubs have
sought to take on such a role
but that is not the case

“Ship standards are for the
classification societies. The
work the clubs have been
doing is really to fill in the
gaps classifications have left.

“Take hatches for example.
The classification societies
want to ensure that they are
able to stop a ship from sink-
ing and wall not be too both-
ered if there is minor leakage
around the seals.

“However, for the P&I club
it is that leakage that can
cause claims and we want to
ensure that the risk manage-
ment systems to reduce the
numbers and level of claims
are in place. We are lo z at
the vessels with different cri-
teria.

“If you take the Prestige,
the authorities were looking |
for those they could hold re-
sponsible and sought to treat
the P&I club as a classifica-
tion society when that is not
aur role. S
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* Are never caused by a single event.

* They are caused by several things going

wrong over time.

* The origins of any accident may well have

occurred many months, and even years,
beforehand.




JOHN CARTNER

The criminalisation of
seafarers brings delay
and added cost to a
voyage as well as
harassment and
detention of individuals.
But there are ways to
reduce risk with training,
information and support

Masters must learn
to navigate the law

UR industry deals in large

things, concepts, volumes

and people — sometimes

larger than life. We arelong

on history and past, a

status shared by religion,
law and politics. We have outlived nations,
empires, kings, princes, governments and
wars. We are entrusted annually with more
value than any state gross domestic
product or defence budget. Our ships
require great capital. They are the largest
mohile earth-bound contrivances and are
the only machines wherein the people who
operate them live in them.

The person on a ship with whom every
interested party talks is the master. He
makes local decisions and takes local heat.
We transact with public and private bodies
which enforce standards and laws upon
our machines and their people. However,
masters are often abused and sometimes
criminalised by the self-same bodies which
rely onus. How can this be?

Frankly, no one has come up with an
answer except identifying social variables
producing the phenomenon. We can rail
against it; we have not been able to deter it.
We can, however, limit it.

A vessel entering a state is often
disadvantaged. This means a higher
probability of harassment, delay,
detention, listing and arrest of its officers
for crimes. Criminalising states are often
Organisation for Economic Co-operation
and Development members. The US is the
current leader, with France not far behind.
These and others use laws as weapons and
not for justice, One factor is common: some
states have compared the rights of seafarers
and their immediate concerns with
pollution and have chosen aspirations of
environmental purity over human rights.

iid
A common factor among criminalising states is that some have put seafarers' righ
with pollution only to decide that environmental purity outweighs human rights.

tsin the balance
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Channel deaths under
iInvestigation

Two died when a charter yacht got into difficulties off France




FALLING FROM MASTS OR RIGGING
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Grounding Lessons

Plan the passage propetly.

Identify and highlight hazards.

Check to see the course ordered is safe.
Use clearing bearings.

Use second person to monitor navigation
until in safe water.




" THE TAX CUT BATTLE €

HOW LOW CAN BROWN AND CAMERON GO?

: PAGES 4 &5
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Gives Confidence
Helps to overcome fear
Personal Achievement

Perfectly safe providing
rules are followed
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“T'all Ship Dismasted”

The captain of a tall ship has blamed a

"freak gust' of wind for crippling his vessel.

The Fryderyk Chopin lost both its masts
about 100 miles (160km) south west of the
Isles of Scilly on Friday.

The vessel, which had 36 14-year-olds on
board, was towed into Falmouth Bay by a
tug and moored to a buoy eatrlier.
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BAD WEATHER TACTICS
Shipmasters of old

“A ship’s survival depended almost solely on the
competence of the master and on his constant
alertness to every change in the weather. There
was no one to tell him that the time had now come
to strike his light sails and spars, and snug her
down under close reefs and storm trysails. His own
barometer, the force and direction of the wind, and
the appearance of sea and sky were all that he had
for information. Ceaseless vigilance in watching
and interpreting signs, plus a philosophy of taking
no risk in which there was little to gain and much
to be lost, was what enabled him to survive.”
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THE LAST VOYAGES OF THE PAMIR, ALBATROSS,
MARQUES, PRIDE OF BALTIMORE, axo MARIA ASUMPTA

DANIEL S. PARROTT

CAPTAIN OF THE PRIDE OF BALTIMORE 11 |







“To fill with Water and Sink”

The hull is breached.

Underwater pipe or fitting gives way.

Through an open door, hatchway or port
when it should be shut.

Failure or inability to get rid of excess water.
Flooding not pumping!
Lack of adequate watertight integrity.




FOUNDERINGS

Foundered off French Coast

(Bay of Biscay) 11 Sep 2008
No loss of Life

Foundered off Brazilian Coast

19 February 2010
No loss of Life




Marine Casualty Investigation

#

WWW.MCIB.IE

'MCIB
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REPORT OF THE

INVESTIGATION INTO
THE

LOSS OF THE

BRIGANTINE SAILING
SHIP

STV “ASGARD I1”
ON THE
11th SEPTEMBER 2008
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On 10th September, 2008, the STV "Asgard II"' departed
Dournenez, France, bound for La Rochelle, France, with 5
crew and 20 trainee crew onboard.

At approx1mate1y 01:00 hrs GMT on 11th September, 2008,
when off S&~Nazaire in the Bay of Biscay at p031t10n 47. 18 3'

lifeboats rescued all 25 persons from the 11ferafts aring the
abandonment, the floor of one of the three liferafts failed and
the persons on board were successfully transferred to other
liferafts. No loss of life occurred and no injuries were
reported.
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The Safety Record is good.
We cannot afford to be complacent.
Accidents do occur from time to time.

Think how they occur and beware blame.

Correcting undetlying causes improves
safety.

Learn from others misfortunes




The Importance of Having a
Reliable Skipper




ACCiden
infang Investlgation Board of

National Transportation Safety Board -

Icelandic Marine Accident
Investigation Board
BEAmer - France

Accident Investigation Board - Norway

Marine Accident and Incident
Investigation Unit - Malta

Austs all







Recommendations to:
The Regulatory Authority

icers on vessels in UK waters and to
ensure that a dedicated lookout is always
posted at night and during restricted
visibility.
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It IS recommended

Do you have effective
operating

procedures?

Are the trustees
satisfied they can be
Implemented and are
being followed?







\ Rona

1960 - 2010
50 Years of sail fraining




