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Effective host port management 



• Our ambitions with Tall Ships Races 2013 

– To attract 500.000 guests 

– To make a regional event with national interest 

– To make an event for all 

– To use the event as a platform for branding other 
strenghts in Aarhus 

– To keep it as a free experience free of charge 

– Last but not least - To keep the vessels in focus 

 



 

Challenges 

 

• New area of the port to be used 

•  Only few with experience from 2007 

• Memory with sponsors and other partners short 

• Holiday 





• Organization – what worked 

• Strong ties to the Mayor – power to decide 

• Strong competences and power to 
implement in TSR-Aarhus organization  

• Moving together 6 weeks before event  

• Competent technical crew before-under-after 

• Good planning and good cooperation with 
relevant partners/authorities 



 

 

Organize so you can use your local strenghts 
and possibilities for cooperation 

For instance pre-events……. 







Organize so you can use your local strenghts 
and possibilities for cooperation 

 

During the event ……. 
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The Volunteers 
 
• Volunteers, 300 persons 

• Club Volunteers (payment), 150 persons 

• Schools & Institutions (payment), 100 persons 



Host Port Volunteers – 3 groups 

• Laisson Officers 

• Catering 

• Event Team Volunteers 



Recruitment – Retention - Recognition 

Recruitment 
Selection & 
Information 

Work plan 
(draft no. 1) 

Revisions of 
WP 

Information 
& Tour on 

Site 
TSR13 

Volunteers 
Afterparty 



• Basic: t-shirt, food  

• Afterparty 

• LO’s: Special training day (new skills) 

• But why? 
’To be part of…’; ’fun!’; ’new skills’; social 
reasons.  



 

LO First Aid & Fire Fighting 

 

http://www.youtube.com/watch?v=DxlQsJgishc


 

 

Team work 

 
STI 

Team STI Team INFO 
Team Steward 

1,2,3 
Team Volunteer 

Center 
Team LO Team … 

Aarhus Helsinki 

Riga Szczecin 



No volunteers zones! 



The Volunteers – What did they do? 

• Positions 
Stewards, Hospitality, Administration, Crew Center, 
Backstage, Activity Crew, Information desk, …, …, 
General Volunteers 

 

• Role 
Event Guides, Service & Security 



Position specific action cards, ex.  



How did it go? 

• 86% would – for sure - join the team again! 

 

• But… 

• Too many LO’s 

• More volunteers for food/beverage 

• 10% no-show 




