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| Race Operations Committee

- Feeo back from this years events and Rule Changes for 2012
‘ : Rule of Rating Review

: Race Course Planning

~ Robin Snouck Hurgronje (Chairman ROC) Paul Bishop (Head of Race Directorate)




sibilities
as Board of Directors of Sail Training International Group
-On Racing and Sailing Rules, Safety Regulations and

€ tlons procedures, and technical aspects relating to the
3; ole ctlon of Host Ports for future races and regattas.
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—= Composition
Chairman, the Head of the Race Directorate (Secretary), Class A,
Class B, Class C/D representatives that compete in Sail Training
International’s races and regattas, and the Head of the Vessel
Safety Equipment Inspectorate.




'ejznt and Administrative arrangements
: overall responsibility for the activities of the
B

ttee, in close collaboration with Head of the Race

—
-

-
‘.—_\
- -
- INO O
I\
-

das are determined by Chairman and Head of the Race
‘Blrectorate and specific requests from the Boards of Directors

The Committee meets at least twice a year, and otherwise as
often as its Chairman deems appropriate.
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THE TALL SHIPS
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. Captains’ Questionnaire _)Umrr]ff_?d-'
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WhotWwere the best parts?

SS\aterford great port — all crew enjoyed their stay
Svery: fmr')r-'ﬁ ed ‘with the whole event
S DoCking! rfangements and crew events
2 HJJ,ﬂrs 1ty Great facilities (showers & toilets. Lovely security/stewards)
=5 J'FLL Jde variety of activities and attractions
'ﬁ'e‘fact that the crowds came in their thousands.
,—:;_
= f‘—’ - The LOs were excellent (Lerwick)

- o The welcome atmosphere was excellent - warm welcome from locals. Pubs. Dancing
- (Lerwick )

® Captains dinner, afterguard party and crew parade (Lerwick)
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s/ Questionnaire Summary.
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VAN ErENTIENIES ,Jar.ts_?
Eecapto um,,". inner. Ships berthed close together. LOs were excellent (Stavanger)
S8 PUlpit-Rock:-and b _éautiful surroundings (Stavanger)

SR eam spirit of all the participants

SN Gaptalns: dint \ r. ree entrance to museums and swimming pool. Crew visits (Stavanger)

e8liaisoni Ofjicers (Halmstad)
° 10 j‘if (Stavanger)
— & “Gpog §5tat/on harbour in city centre. Many activities (Stavanger)

e
d—

1"': =
E _ e Welcome from ports and locals

r/endly people good organisation (Stavanger)

- Berthmg as close to each other (Stavanger)




Waai caulel ey gl ggaycds
Afterguard.party (. Watérford)
ifefe/le) Camms:: rict procedures, punctuality(race one)
Gaprains dinner (Greenock)
Grew. parade; f'"; ong (Greenock)

SR Disabled.ti [isport facilities in Lerwick. No thought put into disabled facilities in Greenock

2 LJJL— fhe weather the crew party could have been under cover (Lerwick)
= _,_;— Cr 1iets closer to ship (Stavanger)

'.e—

____,,f = 0'5 ore power provided. No income from corporate hospitality (Class A ship)
— :0 105ystem Halmstad (knowledge of English marginal)

& Crew parade Stavanger
~ ® Recycling waste (Stavanger)
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WHUTRCOU G TUVERIEETNITIPTOVEGY:

SiEiidid not worl well (Stavanger)

SN Grew showers (S tavanger)

SN Electrical pawezf ot provided (Class A)

SEacilities to "'e _T—:'_‘ifmore attractive for commercial Class A ships. Exemption from regulations
(I 5;}3} serving alcoho/ and taxes). More effort to organise commercial activities

J J;*pr]ﬂ‘ ormed LO’s. Working Wi-Fi in harbour area. Extended crew toilet facilities. More inter-
, ’;’; :Jggf pet/t/ons (Stavanger)
Giéorporate hospitality but Trainee placement OK in Halmstad.
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WG NOIHETSCOMITIENTS™™

ROGE. .
>

E ’frtrmg 100 < 10rt:
2 rLf ‘ os:t/on on Dec form as well as time when finish line is long

e

.;- -Co m‘amcatlons with Race Committee during race — decision making process for
— mg/ng time limit forward (Race three)

]?' ace one — finish line further north. Race three — busy area at finish line (Skagen)

—

"
"'— =




T

Capt 5T]C m’r--qu urnmsz

i —

(
4’:“-» C;ew Services 2 6 14 8
(TOITets showers, crew centre)

-
—— —

"Race Management 1 4 6 8 7/
-~ (Race start, race communications, results)

Race Administration 1 3 14 8
(Captains Briefings, vessel inspections, race documents)

Overall Percentage (79% good or very good) 3% 6% 13% 46% 3
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= Stavanger 2 12 4

Halmstad 2 10 4
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1 2 3 4 5
V poor | Poor | Ave. | Good V4
good
14 4
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0od ‘was the support you were given for
r ‘,@‘e hospitality and trainee recruitment?

‘ﬂVéralI percentage 13% 60% 27%




Iture 201 Ta” Shi

! .-' S, berthlng, water, electricity waste)
tivity Programme 1 1 4 14
ns, crew party)
Es for Captains and Officers 1 7 32

—

&sﬂ’port organisational committee and volunteers, - 9 10
%‘—-:&"OS —
~— -~ Crew Services 4 D T
— (Tg//ets showers, crew centre)
- ‘Race Administration i 6 13

(Captains Briefings, vessel inspections, race documents)

Race Management 2 > 14
(Race start, race communications, results)

Overall Percentage
1%

90% good or very good



erall rating would you give in terms
wviding a good experience for young
le?(16 returns received for this

,ory)
12 44 44
===t~ Y%

Toulon Provence Mediterranée
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i
was the support you were given 1 2 4 7

rcentage 7% 14 29 48
= % % %
I
== [How good was the support you were given 1 2 b=

— = for corporate hospitality and trainee
- —recruitment? (15 returns received for this
~ = category)
Overall percentage /% 14 29 48
% o k)

z . S
Toulon Provence Mediterranee D
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Setting the Start Line Wind
direction
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Rule 19 — Recalls &Crossing the Start Line early
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Approx wind
direction



Rule 19 — Recalls &Crossing the Start Line early
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Approx wind
direction






VG EWerestne nestpart
e Velcome. c -nd hospitality of Klaipeda

J Fojejefle]s i'an rew party in Gdynia
* (o J,)umj mner at Klaipeda
2 ,)fr:m.' 2jng arrangements in Turku and Klaipeda

LR .('t eJe ;d/vmg in Turku

pn — = r—
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~_ lusic on the stages in Turk

- —

"8 Port services in Gdynia

-

s Trainees’ activities in Gdynia(This is repeated by most captains reporting on
Gdynia)

® (Captains’ Optimist race in Gdynia

® Crew Parade in Gdynia




NS Ques

VHERCOU G oveseenTmprovear

S isappointed that no afterguard party was arranged in any port

S @rganiso JrL_uc fresh and waste water in Klaipeda and Gdynia

SR Provision. o) Edfesel in Gdynia

2 HJde-l Of & f-Sail in Gdynia a little too late in the day

S==Ci f-m gctivities in Turku
——-,; =2 J-G_WSIOI‘) of Internet facilities in Turku (low signal and too slow)
‘———‘ -,Pﬁces of merchandise in Turku

(One ship’s) LO in Turku
'0' Opening hours of crew showers in Turku

® Crew services in Gdynia

® Captains’ handbook in Gdynia

® More trainees!

® More corporate hospitality opportunities in Gdynia




33:2011 Event Review
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View of the Rule of Rat
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_e’c_"c:c, — Colonel Dick Schofield & Colin Mudie
ws: 1982, 1990, 2004
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im re __'ew 2010

* Rule of Rating and not a Handicap
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SAIL TRAINING INTERNATIONAL
RATING CERTIFICATE FOR THE YEAR 2008

Christian Radich
Rig: Ship Sall Number:
Owner: Stifteisen Skoleskipet

Country of Registration: Norway

Time Correction Factor: 0.5953

TCF assumes vessel is racing without spinnaker

NOTES

The Schedule to the Rating Cectificate overeal provides the main measurements that
have boen usod to calculate this TCF, Please check that this data is current and notify
the Race Director immediately of any changes

This rating has been created using the amendad calculations proposed by the Wolfson
Unit, following their study into the STI Rule of Rating Formula conducted in 2004. As a
resull, many vessalas’ TCFs will be quite different from those calculated before this
update

If any alteration s made to the vessel which affects her engine, propelier, trim or sail
plan, please return this Certificatls together with detalls of the alteration

The TCF given above covers the year of issus only. If a vessal is entarad In futura for a
race using the Sall Training International Rule of Rating, & new Rating Certificate will be
issued which will include an Increase in Age Allowance and any amendmants that may
have bean made to the Rule,

Sail Training Intamational,

5 Mumby Road,

Gosport,

Hants, sk

PO12 1AA, Race Director
England Date: 085 July 2008

Tel +44 (0) 23 9258 6367
Fax +44 (0) 23 9258 4661
o-mall office@sailtraininginternational org




SCHEDULE TO RATING CERTIFICATE No. 207/2008 Date: 05 July 2008

Christian Radich
0.5953

(All measurements in Metric units)

Rlg: Ship Masta 3 Gaffs: 1
Yards 14 Wishbone Gaffs
Bow Spnt Length 11.000 Gafl Topeails (with yards) 14
Sall Data: L 33,168 J: 25 909 No of Headsalis: 5 MBA: 40
No Spinnaker Allowance: True
Cat Rigged Falsa
Cruising Spinnaker Carried Falsa
Poling-out Carrection Applied: Falsa

All sail measuraments are given in impaerial feet unita

Sail Name Sall Type Head Foot Lufr Leach Area
Mizzon sal Gaff 2444 3478 14.93 51.09 4771
ALH Headsal (largest?) 0.00 3510 a1.02 2018 38270
Total Sgquare 000 000 000 000 10462 66
Tweonins Staysall - Trianglar Qo0 Q00 oo [eXe ) 2137 60

(Note, For Gaft Topawds La® reprmsents the vertcal denension and Leach reprsaents the daganal dimonsan)

Hull Data:
LOA 51,999 For'd Shod- Langth: 12344 HY: 30235 E1: 17.778
LWL: 53.300 Height: 2.2008 H2: 32217 E2: 17803
BMax: 9.6687 Aflt Shed- Length: 18,531 H3: 27.523 E3: 13208
BwWL: 9.7322 Height 22341 H4: E4
DM: 4.8006
MD 48493
FMD: 1.3980
FFD: 1.8989
BK 1.2923 Fin and Skeg False
Allowances:
Propellers: 1 Engines Dissel Year of Bulld: 1937
Offset/Centre line CA. Masts Heavy
Blades: 4+ Cenire Board No {(Max Draft With C8: )

Fixed/Feathering Fixed
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fé’rrun results with provisional solutions - re-analyse results

R

_ *Re-run results and analyse — verify - implement




RULE OF
—-Ez-m-

-B'arquentlnes
. 6Brigs
_ 7Brigantines I
-m-—
Schooners and Top Sail
~ Schooners
~ 9Schooners and Top Sail 3 2 Y
~ Schooners
10 Schooners and Top Sail 3 1 Y
~ Schooners
11 Schooners and Top Sail 3 0 Y
Schooners
12 Schooners and Top Sail 2 2
= = Schooners
— 13 Schooners and Top Sail 2 1
Schooners
14 Schooners and Top Sail 2 0
Schooners
15Yawls and Ketches
16 Yawls and Ketches
17 Yawls and Ketches
18 Sloops and Cutters
19 Sloops and Cutters

(=R = NN V)
<




RULE OF RAT

m CHRISTIAN RADICH ——_— -

EST IV

B BLACK DIAMOND OF DURHAM
B SIRMA
[1EENDRACHT

B FRYDERYK CHOPIN
mTORNADO
[JATENE .
HINA =

m FELICITY

[JRUPEL B
MBYLINA
[ OCEAN SCOUT

B WILLIWAW

B DAR SZCZECINA
[1KRUZENSHTERN

——
O GRATIA ‘ - [ RONA I

1 DEODAR
B ALEXANDER VON HUMBOLDT
B GAUDEAMUS

—

g Allowance

M DAR NATURY
[JHELENA

® SORLANDET

B HANSA

I KARFI
CJASTRID FINNE

FLMORNIN AR O

]
—
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19

GEORG STAGE

POGORIA
MAYBE

= GULDEN LEEUW
ENDORFINA
URANIA
CHALLENGER 2
STEPPE

17
1515

1212

2010 Rac

RAAD LEHMKUHL S

55

MORGENSTER

MBOLDT = 0G ' ORP
DM—-D- TANTIA

FWYLDESWAN = THOR HEYERDA
T A ’h,—. —

m*
0

E'BRABAND

BLACK DIAMOND OF DURHAM PEGASUS

GAUDEAMUS
ZENOBE GRAMME

= MUTIN
* ZVEZDA
THERMOPYLAE CLIPPER
OSPREY

19 ZRYW919 1919
18
1717

15 15
14

*

m ETOILE
POLARREV
MILES TO GO
REGINA GERMANIA
HANSA
DEWARUCI
JOHN LAING

15 B5PRIG19 19 1919 191919 19
17 17 17 17 7.




g Review - analyse:
e results

es of Hardship
~ * Anomalies

) “~ T —

- - - .
R s ™

-« Find solutions

| —
R —

e Re-run results with provisional solutions - re-analyse results

* Consider ‘performance weighting factor’

* Re-run results and analyse — verify - implement
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‘Race course planning
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~ ~ Robin Snouck Hurgronje (Chairman ROC)

L
o i

—

i ——

— Paul Bishop (Head of Race Directorate)




CLASS ASlA

CRITERIA FOR HOSTFRORT SE ELECTION (,w

SR/Eearly cycle sea areas




THE TALL SHIPS RACES
FUTURE SAILING AREAS
AFTER 2013

Regular Spring
Mediterranean &
Adjacent Seas
Race Series




HOST PORT SELECTION (Proce

d=yearly s ycIe sea areas

BIC CJi,rJJ :rOcess invitation to bid — sent out to 4 % years before
evénr to interested ports direct or via NSTOs

) J—w- lme for bids 3 % before event

":,_,-5. ﬂdocuments review by ROC and technical options to TSRE

= *’Board

- ® TSRE Board request further information from NSTOs if
necessary

® TSRE Board decide on following criteria




- S, TR -
InEportfacilities, infrastructure and.arrangements.
S8 ncluding, berthing area and general berthing plan, showing location, length
Jf 'pace and water depths; planned locations for crew
Gyator es/showers/Crew Centre

—_—

JVI:{" l_rzg of the event
e &rketing and promotional plans to promote the event to the local

=~ community and nationally
e e ——

~ In-port programme and plans for community involvement

® |ncluding, social/sports/cultural programme for the trainee crews and ships’
officers; plans for community involvement, including volunteers

Provision of trainees

® Provision and funding of trainees to sail in the race series



,Qppyrmﬂfﬂ:—f jorilargevesselsincomennpors

8\ @Opportunities for Class A ships and other large vessels to generate income in
porit fromicorporate entertainment, day-sailing, other sources and benefits in
leit e

kind.

J.J,)f ¢ for and involvement in sail training for young people

“‘ETEhE port’s involvement, current or planned, to support and encourage sail
}-’—4 ~ training for young people year-round including sending trainees on race
- series in prior years.

Race Course Planning

® The port’s location within the chosen sea area and its suitability to form part
of a good race series. The frequency that the races have visited that
port/country before and the forthcoming races and regattas that are S
planned to take place in that country. 2 .! —
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