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Klaipeda Host Port Experience
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The Culture 2011 Tall Ships Regatta
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Klaipeda - Turku - Gdynia The Tall Ships Races Baltic 2009

i
Sai

il Training Internation®'

Gdynia, Poland
2 -5 July

Finland St Peterburg, Russia
11 -14 July

Turku, Finland
Russia 23 - 26 July

 Lithuania Klaipeda, Lithuania
—— g N 31July -3 August

Poland
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The Tall Ships Races Baltic 2009

99 Vessels: from18 countries

18 - ,A” class

16 - ,,B“ class

65 -,C“and ,,D“ class
160 Liaison Officers

70 Volunteers

2900 Crew members

3 Main Event Areas:

Cruise Ships Terminal,

Memel City,

N Old Town (Theatre Sq.)

Organizers
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The Tall Ships Races Baltic 2009

‘wju  Number of visitors:
Friday, 31 July - 300 000 visitors

Saturday, 1 August - 500 000 visitors

Sunday, 2 August - 450 000 visitors

Monday, 3 August - 100 000 visitors

Total: 1,35 mln. visitors.
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Klaipeda-;u:k.;u.'GdY"ia The Culture 2011 Tall Ships Regatta

N \
il Training Internatio®

Klaipéda, Lithuania
18 — 21 August

-
Turls.u/-'
26 - 28 August .

Turku, Finland
26 — 28 August

Gdynia, Poland
2 — 5 September

Klaipeda
|l / 18 - 21 August

Gdynia
2 - 5 September
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Overview of the Project

Strengths: Knowledge and experience how host the fleet
and to make STl event with the same team of

enthusiastic professionals.
Weaknesses: Limited time and budgets.

Opportunities: Positive relations with all stakeholders:
Municipality, Port Authorities, Sponsors, Navy, Media

and local community.

Threats: not to fulfill very high expectations after 2009.
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Klaipeda - Turku - Gdynia . . .
i Limitations

rn¢ﬁ°“°‘
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‘\ Time: very short time from signing Contract to

il

the Event.

Budgets: limited budgets, assigned just from the

beginning of 2011.
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Challenges (Threats)

The challenge was to deliver better—the same

guality Event as in 2009.

FAQ — how many ships will come to Klaipeda?
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Klaipeda - Turku - Gdynia

Knowledge and experience
aiamy

previously worked for The Tall Ships Races 2009.

Flat and simple organizational structure — more

responsibilities ant trust for each team member.

The same people in other Host ports — easy to talk and

jiiis to make decisions.
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PR Manager
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Klaipeda - Turku - Gdynia

Caail Opportunities

Good relations with stakeholders:

i { g Municipality, Port Authorities,
s =
,/,;g N e s S Navy, Media and local
W20y . ponsors, Navy, Media and loca
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community support.
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The Culture 2011 Tall Ships Regatta

30 Vessels: from10 countries

8 - ,,A” class (+1 NavyVessel)

7 - ,B“class

18-21 August \
"
—

Curonian Lagoon

14 - ,C" and ,,D“ class

61 Liaison Officers
22 Volunteers
1500 Crew members

2 Main Event Areas:

e = - = *  Cruise Ships Terminal,
© Coptains Dinner Verwe m

O Cewcenre ;

§ maemimies o o - *  Memel City,

° 2 A e

© Presscentre

(@ Prize Giving Coremony
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The Culture 2011 Tall Ships Regatta

Number of visitors:

Thursday, 18 August - 100 000

Friday, 19 August - 200 000

Saturday, 20 August - 75 000

Sunday, 21 August - 150 000

Total: 0,525 min. Visitors.
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A class ships in Klaipeda:

SEDOV (Russia), DAR MLODZIEZY (Poland),
KRUZENSHTERN (Russia ), MIR (Russia) , SHTANDART
(Russia), GULDEN LEEUW (Netherlands), THALASSA
(Netherlands) , CHRISTIAN RADICH (Norway)
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Klaipeda - Turku - Gdynia

B class ships in Klaipeda:

BRABANDER (Lithuania), HELENA (Finland),
JOHANN SMIDT (Germany), TECLA
(Netherlands), NADEZHDA (Russia), DE
GALLANT (Netherlands), JOLIE BRISE (UK)
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Do not think that you know everything:

Consult with your country

STA - captains and skippers

of sail training vessels
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Control over all event area.
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B2
Sail Training |mernaﬁon°‘

"XHE CULTURE 25"
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" Crew parade starts near Ustuvininky
Squars and streches along Saully, H.
Manto, Danés streets to Memel City.

€  Banks/am
(0 crowmtes © Coptins g
7% showens © Gptains’ Dinner Venue
[ o © CrewCentre
] Blacksmith's workshop “Four Winds 2011" © crewrany
w1 0ce. ©  Ferry to Smiltyné (to Crew Sport Events)
b Entrance/exit ©  Uaison Contre
4 FirstAid Stations © rostoffice
F1  Xaipeda Tourism and Culture Information Centre. © PressCentre

[ susswop (@ Prizs Giving Coromony o wana g
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Flexibility — Plan B

S9il Training Interna¥ion®

CAMELOT {
4JDLIE ERISE

AN S
7 JOHAN SMIDT

Christlan Radich

Evyksta 08-19 8.00 . BOAY

PANSSIO L35
atvyksta 08-15 3,00 e

e /SAKIAI
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Maecenas Grand sponsors
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Flexibility
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PR activities

Login | Register

Sail Training International

>y HOME m EVENTS VESSELS GET ON BOARD HOST PORTS ABOUT US

¥

i - - See more about
Love at first sight... The Culture 2011 Tall Ships
19 August 2011 Regatta

> Sports underway on the beach

D Crew Parade entertains Klaipeda

> Sports prizes awarded at crew party

[ Butterfly arrives in port, ready to sail
again

> St Iv looking for more race success!

urther Viewing

Photo Gallery

See 4

Everyone's heart gets stolen when the tall ships come to town, but for Lina and Valdas Japertas View images from Sail Training International
it has a special meaning., The two young people met for the very first time during the 2009 Tall events...

Ships Races when both were working as liaison officers - Lina was a 'zone co-ordinator', in charge
of a group of liaison officers, or LOs are they are known in port. Valdas had been assigned to
be LO to a ship but was asked at the last minute to fill in as a zone co-ordinator At first he was
reluctant, but then he saw Lina smile and knew that being her co-worker would bring him closer
to the girl of his dreams!

The rest, as they say, is history, The pair married in Klaipeda in May 2011 and had their
wedding photographs taken on the quayside area where they first met, They were on
honeymoon when Valdas received a text message asking him to be Chief Liaison Officer for the View more news stories...
Culture Regatta, So they are both back once again, but this time as Mr & Mrs Japertas,
How sweet!

Good luck to both of you from the whole Tall Ships family,

News

Read |

 Most Fopular |
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“THE CULTURE 2011 TALL SHIPS REGATTA"

Organizatorius - “Sail Training International”

Qugpjncio 18-21, Rlaipéda

www.tallships.It

] REGATA VAZIUOK PIGIAU!

Rugpjiacio 18 - 21 d. visiems AB “Lietuvos gelezZinkeliai"”
keleiviams, vykstantiems marsSrutu
VILNIUS-SIAULIAI-KLAIPEDA-VILNIUS,
taikoma 30% nuolaida!

Daugiau informacijos ieSkokite www.litrail.lt, www.tallships.It

Mecenatas Didieji rémejai Regatns reméjai A klasés rémejai
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Sail Training Legacy in Klaipeda

The Legacy or What’s next?

S, \\
ail Tl'mmng Internation®




