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LtCdr Ferry van Schoonhoven
Commanding officer 

HNLMS Urania

Sailtraining for Cadets and Midshipmen

Royal Netherlands Navy

• Specifications

• History

• Objectives

• Concept of Operation

• Realisation

• Summary

Content



11/24/09

2

• Specifications

• History

• Objectives

• Concept of Operation

• Realisation

• Summary

Content

• HNLMS Urania / NED31

• 77 ft Bermudan Ketch

• Sailarea 305 M

• Commissioned in 2004

• Steel Hull

• 3 Officers, 2 petty officers and 12 Trainees

• Main Operating Area North sea

Specifications
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• The name Urania has been derived from 
the Greek mythology 

• Sailtraining started in 1830

• Primary target group midshipmen 
(apprentice officers) of the Royal 
Netherlands Naval College

• Present Urania is the fifth to bear that 
name

History
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• Sail events under challenging circumstances

• Environment fit for personnel development

• At least 70% of trainees are midshipmen

• Low costing          high output

• International Solidarity

• Opportunity to improve international 
relations (Show the flag)

Objectives
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• Sail season from March until end of October

• Realise a minimum of 170 days at sea

• Implement basic navigational training

• Experience the elements at sea

Concept of Operations(1)
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• Emphasise the value of talent

• Train in leadership

• Focus on Team-building and Personnel 
development

• Enjoy work and live at sea with capital E

Concept of Operations(2)

• Specifications

• History

• Objectives

• Concept of Operation

• Realisation

• Summary

Content



11/24/09

7

Realisation 

• Specifications

• History

• Objectives

• Concept of Operation

• Realisation

• Summary

Content



11/24/09

8

Reflection
of

Competence

Mission 
Planning

Assertiveness
Communication

Situational
Awareness

Personnel development

Summary

Sail training
for 

young
future officers

Where minds compete 
and talents meet 
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